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New build indoor leisure centre

A watersports centre 

Replaces 4 existing facilities

c15,000m2 gross floor area

Opened (sort of) Nov ‘20

In a Nutshell
Scope
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In a Nutshell
Facilities

50m Pool (with 
moveable floor 

level)
20m Learner pool Leisure pool Health & 

Wellbeing Suite

The largest gym in 
NI @ 1,000m2 8-Court sports hall 2 Squash courts Soft play area

Sensory Room

Range of studios 
including 

dedicated spin & 
dance 

Activity rooms Café  



EOperate It

Overall 
budget 
£40m

Built 
for 

c£35m

Final account within 
1% of contract sum

Within 1% of lowest 
benchmark costs

c2 
year 
Build

Covid delayed by 7 
weeks

In a Nutshell
The Numbers
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Design Features
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BREEAM Very Good DSNI ISF Excellence
Already won several 
awards including for 

social value 
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Inclusive Sports Facility Accreditation Scheme
• Encourages & recognises excellence in design of sports 

facilities
• Aligning with DSNI’s Accessible Sports Facilities Design 

Guidelines (2016)
• 2 levels; SLLC achieved ‘Excellence’

Design Features
DSNI ISF 
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Way beyond 
DDA & 

Building 
Regulations 
provisions

Designed to 
meet sporting 
requirements 
of people with 

disabilities

Particularly 
for wheelchair 

sports & 
access to 

fitness 
equipment

Design Features
DSNI ISF 



EOperate It

Design Features
DSNI ISF; Scope 

Site Wide 
Accessibility

Entrance

Circulation

Accessible sports 
facilities & use of 

facilities

Accessible 
viewing areas in 
sports facilities

Accessible 
communications

Getting out of 
the sports facility
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Creating Real Value
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Building 
process 

commonly 
a pain

….a means 
to an end

Creating Real Value
Milking the Build Process

Early Contractor Involvement
• Unlocked significant opportunities 
• Enabled in a framework appointment
• Kick-started a 4-year relationship
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Creating Real Value
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Thank you for listening

Any questions?
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