Rapid Environmental Impact Assessment Tool

The Rapid Impact Assessment Tool (RIA) is designed to help councils and other organisations to provide a preliminary assessment and screening of the potential environmental impacts of a project or proposal before a final decision is taken. The timing of the RIA will depend on the project or proposal under consideration. 

The RIA considers 14 potential environmental factors. Indicators are listed for each factor and these are used as a checklist. A designated person (e.g. Project Manager) will assess the project/proposal against each factor, scoring them on a scale of 1 to 10. To enhance visual representation the scale is colour coded as follows:

Scale Score 1-3 (RED): Negative Environmental Impact

Scale Score 4-7(AMBER): Neutral Environmental Impact

Scale Score 8-10(GREEN): Positive Environmental Impact

The completed matrix; a summary of the positive, neutral and negative environmental impacts; and any recommendation are considered before any decision is made on the project/ proposal. The results of the RIA may result in a decision to carry out a more detailed environmental survey and report before a final decision on the project/proposal is taken. 
This tool contains:

· A full Rapid Impact Assessment matrix (pages 2-9), which lists all of the 14 environmental factors and allows you, for each one, to provide a score (1-10) and any additional comments.  

· A summary sheet on page 10, which can be used to provide an overview of the impacts of the project (positive, neutral and negative) and can be submitted with reports for further consideration.
Examples of the types of policies, projects or plans that would be assessed using this tool include:
· Opening or closing of a park or play facility

· Redesign of work methods e.g. street scene

· Implementation of revised car user scheme / staff transport policy

· Relocation of services or depot

· Agile working e.g. home working

· Reorganisation of waste collection rounds

· Procurement of new fleet

Rapid Impact Assessment Matrix

Score each factor on a scale of 1 to 10 where a score of:

1 = significant adverse environmental impact

2 or 3 = negative adverse environmental impact

4 to 7 = neutral environmental impact

8 = good positive environmental impact

9 = very good positive environmental impact

10 = excellent positive environmental impact
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Significant
	Negative
	Neutral  
	Good
	Very good
	Excellent


	Air Pollution

A substance in the air that can cause harm to humans and the environment. Major pollutants caused by human activity include CO2, carbon monoxide, sulphur dioxide, nitrogen dioxide, mostly related to burning different types of fuel. 



	Air Pollution Factor

indicators
· significant air pollutant emissions
· direct and indirect primary PM10
· direct and indirect NOx
· a deterioration of existing air quality 

· objectionable odours 

· alteration of air movement 

· alteration of temperature

· increased use of (e.g. diesel) fuel
· creation of a cycle route
· tree planting scheme

	Overall score 1-10

[INSERT]
	Comments

[INSERT]


	Waste

Items that people or organisations no longer have a use for; or that they are required to discard because it is hazardous. 



	Waste Factor

indicators

· Is the proposal likely to generate waste?
· Have the types and amounts of waste been assessed? 

· Have steps been taken to ensure that any waste produced is not disposed of illegally?

	Overall score 1-10

[INSERT]
	Comments

[INSERT]


	Water Pollution

Any chemical, physical, biological change in the quality of water that has a harmful effect on any living thing that drinks it, uses it, or lives in it. It is usually caused by human activities by discharging pollutants at specific locations through pipelines or sewers into surface water. These are known as ‘Point Sources’.



	Water Pollution Factor

indicators

Is there a risk of water pollution from:

· Sewage disposal

· Pesticides

· Fertilizers 

· Oil / Petroleum 

· Metals and Solvents

· Storage tanks
· Industrial Sources

	Overall score 1-10

[INSERT]
	Comments

[INSERT]


	Noise/Vibration 
The degree to which noise interferes with the peaceful pursuit of normal activities (e.g. sleep, speech, listening to TV/radio); the degree to which it may impair health. Vibration causing disturbance, annoyance, inability to concentrate; sources include roads, railways, construction activities. Can cause damage to buildings, sensitive machinery and equipment.

	Noise/Vibration Factor

indicators

Is the proposed activity likely to:  

· Create disturbance or an adverse impact caused by vibration?

· Create disturbance or an adverse impact caused by noise?


	Overall score 1-10

[INSERT]
	Comments

[INSERT]


	Amenity

How will the proposal impact on the visual environment?



	Visual Factor

indicators

· Will the proposal result in a noticeable (adverse) change in the physical characteristics of the existing environment?

· Will the project complement or contrast with the visual character desired by the community?
· Will any change to the visual environment be mitigated by normal means such as landscaping and architectural enhancement?
· Will avoidance measures be necessary to minimize adverse change?
	Overall score 1-10

[INSERT]
	Comments

[INSERT]

	Water Conservation

The usage and recycling of water. Measures include the use of water saving technology (e.g. low flush toilets; rainwater harvesting); water metering. Using hot water also contributes significantly to the production of greenhouse gasses.



	Water Conservation Factor

indicators

·  Has a water conservation assessment been carried out?
·  Are water conservation measures appropriate?
	Overall score 1-10

[INSERT]
	Comments

[INSERT]


	Energy (carbon reduction)

The scientific consensus is that our current levels of man-made carbon dioxide (CO2) and other gaseous emissions are leading to global warming. These emissions are mainly caused through the use, supply and generation of energy. Unchecked and reversed these rises in temperature will lead to uncontrollable climate change and severe consequences for life on earth. 

The Carbon Reduction Commitment, the UKs mandatory climate change and energy saving scheme is central to improving our energy efficiency and reducing CO2 emissions. It will operate as a ‘cap and trade’ mechanism, acting as a financial incentive to reduce energy by putting a price on carbon emissions caused by energy use.

	Energy Use Factor

indicators

· How will this proposal affect energy consumption?

· Has the proposal been assessed against the Authority’s Carbon Reduction Plan?
· Will the proposal contribute to achieving the Council’s Carbon Reduction Plan?
	Overall score 1-10

[INSERT]
	Comments

[INSERT]


	Energy Efficiency

Efficient energy use is using less energy to produce the same level of energy service. It is primarily achieved by using more efficient technology or processes, rather than by changing individual behaviour. Examples of how it can be achieved include: better insulation; fluorescent lighting; skylights; use of more energy efficient appliances or building design; renewable energy sources e.g. bio-fuels, wind, tides.

	Energy Efficiency Factor

indicators

What energy efficiency measures have been considered / proposed?

· Insulation

· Skylights

· Energy efficient appliances

· Renewable energy sources

· Building design


	Overall score 1-10

[INSERT]
	Comments

[INSERT]


	Access to quality green space

Green space is accessible green places we can visit and enjoy that provide opportunities for recreation, relaxation, social interaction, play and spiritual reflection. 



	Recreational Factor

indicators

· Will the proposal affect / reduce / increase access to green space?
· Will the proposal affect opportunities for recreational activity?
	Overall score 1-10

[INSERT]
	Comments

[INSERT]


	Flooding

Flooding is caused by rising ground water levels, burst water drains, hillside ‘run off’ from sudden rain, and flooding from rivers or the sea. Common sources include a watercourse being unable to cope with the water draining into it from surrounding land; local drainage capacity and sewers becoming overwhelmed as a result of heavy rainfall 

	Flooding Factor

indicators

· Will the proposal increase the risk of flooding?
· Will the proposal reduce the risk of flooding?
	Overall score 1-10

[INSERT]
	Comments

[INSERT]


	Transport

Transport is a major source of greenhouse gasses, air pollution, and noise. 



	Transport Factor

indicators

Will the proposal:
· Affect the present patterns of movement of people e.g. greater car use; impact on existing transportation systems, including roads, transit, cycle, or pedestrian facilities? 
· Increase traffic hazards to pedestrians, cyclists, or motorists? 
· Increase congestion?
· Lead to changes to existing parking facilities, or the demand for new parking facilities?
	Overall score 1-10

[INSERT]
	Comments

[INSERT]


	Biodiversity 

This can be described as the variety of life in a particular habitat. These include the living things around us like the different animal species; plants; forests; mountains; rivers; seas; gardens; and parks. 

	Biodiversity Factor

indicators

How will the proposal affect biodiversity? 

· Directly
· Indirectly
· Cumulatively 
Will the proposal enhance / maintain biodiversity?

	Overall score 1-10

[INSERT]
	Comments

[INSERT]


	Local Environmental Quality (LEQ) 

This may include ‘nuisance’ as covered by the Environmental Protection Act 1990 i.e. “a problem which interferes substantially and unreasonably with a person’s well-being or comfort, or the enjoyment of his property”

	Local Environmental Quality Factor

indicators

Will the proposal have an impact on the following:  

· Litter

· Graffiti 

· Light Nuisance

· Odour Nuisance

· Smoke nuisance

· Dog fouling
· Detritus & grime
· Anti-social behaviour

	Overall score 1-10

[INSERT]
	Comments

[INSERT]


	Resource depletion/reusable 

The use of resources for the construction and the operational requirements of any proposal or activity.

	Resource Depletion/ Reusable Factor

indicators
· Will any timber used be from an accredited source?
· Are the materials sourced from a sustainable source?
· Is the project utilising local suppliers and contractors?
· Is the project maximising the use of recycled products?

· Have the environmental effects associated with building materials been assessed?


	Overall score 1-10

[INSERT]
	Comments

[INSERT]


Rapid Environmental Impact Assessment Summary Sheet
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Significant
	Negative
	Neutral  
	Good
	Very good
	Excellent


Guidance: For each of the indicators listed in the left-hand column of the table, if the score is between 8-10, enter the words ‘good’, ‘very good’ or ‘excellent’ into the ‘positive impacts’ column; if it’s between 4-7, enter the word ‘neutral’ into the ‘neutral impacts’ column; and if it’s between 1-3, enter the words ‘significant’ or ‘negative’ into the ‘negative impacts’ column.
	Name of Project:  [INSERT]
Completed by:  [INSERT]
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