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Good morning everyone, My name is Tom, I work for Consilium Technologies.

Into

Who are we?

Established in 1985 developing software for local government

Work with back office systems in terms of Finance, Works Orders, Web Hosting, Reporting Portals and now Mobile Working.

Local Authorities, Housing Associations and Fire.

Range of service areas, e.g. Repairs, Street Wardens, Env Services

And today I want to talk about how we mobile working affecting the way you deliver services, and the quality of those services.
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What is mobile working? What is mobile working and are we talking about the same thing?

Line of business applications which help people do their jobs

I don’t mean people working in different places - home, a cafe with a laptop I would call this flexible working.  

We see our starting point elsewhere
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Simplest Definition: 

We develop apps for people who will do their job and use our application whilst standing up. 

 It is not about the ability to work anywhere it’s about work that requires the user to be mobile due to the nature of the job.
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It’s also a question of design – I want to set your expectations.

We are also not about simply providing a mobile version of the back office systems via some thin client technology – this is flexible working on a mobile device, not mobile working:

Blue collar example – what screen did they use? – they had paper before and weren’t even an IT user.

Mobilising people, jobs, not applications




“...Deliver Significant
Efficiency Savings WHILE 
Ensuring Compliance AND 

Improving Service 
Delivery...”
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This is the what we believe our solution does for you.

This is a statement of what we are trying to achieve.



Presenter
Presentation Notes
So how does this work?

Not reselling devices not reselling your airtime.
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How Does it Work?
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You have a back office and that’s already dealing with rota’s, scheduling, appointments for your services users.

AT the point where either paper is printed or SMS or emails are sent out to your workers – this is where we come in.

That information is sent to a handheld device, and multiple handsets for all the workers in your teams. 
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How Does it Work?
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Visits – This receives, managed and completes the job and is the main module. Auditability the work – manages the signing off of each task.

Timesheets – In the background as your staff arrive and complete their visits – this modules time stamps their actions.

Locator – Very simple; automatically takes a GPS location as the arrive at a visit

Forms – During the visit you may be tasked with collecting information about the service users that normally would have gone on paper - now it can go on a form.

Folio – Takes information from a backend database and moves it to the handheld – i.e. Previous visit notes from your back office system



How Does it Work?
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Why should you care?
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Why should you care?
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Lets go back to the previous slide
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Why should you care?

Management of your 
workforce through ‘Visits’ can 

lead to 30% increase in 
efficiency with a full audit trail 

of activity.

Electronic proof of delivery.
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Management of time through Visit has lead to an increase in activity of up to 30%.

We also see a decrease in the amount of times a visit needs to be completed again. Staff prompted.

Backbone of the solution – auditing all activity for performance and quality internally within your organisation but also for C-Sky and inspections
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Why should you care?

Minute by minute billing is 
almost impossible with paper.

No need for administration to 
input timesheets and no errors 

occurring in staff payroll.
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Minute by minute billing is almost impossible with paper.

No need for administration to input timesheets and no errors occurring in staff payroll.
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Why should you care?

“Your employer has a 'duty of 
care' to ensure, as far as 

possible, your health, safety 
and welfare while you're at 

work.”

www.direct.gov.uk
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‘Duty of care’ – we’ve been in discussions with a handful of unitary councils who to cover their Duty of Care write on a whiteboard where their staff will be that day.

Doesn’t mean it’s correct – should anything happen to the staff, it wouldn’t cover their ’Duty of Care’.  
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Why should you care?

Immediate and accurate data 
capture without using paper.

Financial assessment back-log 
within some UK councils 

costing £1 million annually per 
area.

Presenter
Presentation Notes
Immediate and accurate data capture without using paper.

Financial assessment back-log within some UK councils costing £1 million annually per area.

What about ‘personalisation’ agenda? Is it possible to deliver a service of that nature without having consistent data to back it up?

Outcomes? Forms allows you to organically change content without losing previous information.
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Why should you care?

No paper is needed on visits 
with ‘just enough’ access to 

back office data.

All sensitive data can be 
accessed by the PDA, 
distributed securely.
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No paper is needed on visits with ‘just enough’ access to back office data.

All sensitive data can be accessed by the PDA, distributed securely.

Going back to personalisation – its going to be very difficult to deliver a personal service to that service user if you cannot pull down the information you need to deliver 



But what about...

‘... My existing IT provider. 
Can’t they do this?’
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This was taken from Transforming Social Care...

We are asking social cares providers a question;

Given that you are now required to show evidence for the experience you are delivering, are you arming the right staff with the right tools to do that?
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Back office systems are just that – software in use in the office.

A whole new level of expertise is needed to get you mobile.





But what about...

‘... My existing IT provider. Can’t they do this?’

‘... I don’t need this. I contract/commission a 
large portion of my delivery out to external 
bodies.’
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But what about...

‘... My existing IT provider. 
Can’t they do this?’

‘... I don’t need this. I 
contract/commission a large 
portion of my delivery out to 
external services.’
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How much thought have you pout into purchasing a mobile working system for your commissioned services to use?





‘...Councils will need to develop their 
own monitoring systems to 
understand how the change is 
experienced by the population. 

This diagnostic data will need to 
look at not only efficiency, but also 
take into account quality assurance 
and customer satisfaction...’

Transforming Social Care 
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This was taken from Transforming Social Care...

We are asking social cares providers a question;

Given that you are now required to show evidence for the experience you are delivering, are you arming the right staff with the most appropriate tools to do that?





Presenter
Presentation Notes
Any questions
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