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APSE – Demonstrating value for money and an 

update on Halton’s Service Review.

Managing parks on the

age of financial austerity.

M h t T H ll

Paul Wright 

Open Space Services - Divisional 
Manager

Open Space Services Division

Manchester Town Hall –
Manchester - 13th April
2011

In January 2009 external consultants brought in to look at In January 2009 external consultants brought in to look at 
the structure of the entire Council. Halton Borough Council the structure of the entire Council. Halton Borough Council 
had to save £5 Million from its Budgets just to stand still.had to save £5 Million from its Budgets just to stand still.

Halton Borough Council’s Efficiency ReviewHalton Borough Council’s Efficiency Review

had to save £5 Million from its Budgets just to stand still.had to save £5 Million from its Budgets just to stand still.

The following year Halton learned that it would have to The following year Halton learned that it would have to 
take £20 Million out of its budgets in year 2011/12 and take £20 Million out of its budgets in year 2011/12 and 
recently we have calculated that we need to take out £15 recently we have calculated that we need to take out £15 
Million next year.Million next year.
The greenspace functions were evaluated in 2009. The result was the creation of Open The greenspace functions were evaluated in 2009. The result was the creation of Open 
Space Services in February 2010. In total £531,000 was taken out of the budgets.Space Services in February 2010. In total £531,000 was taken out of the budgets.

Since the review

Continued to deliver a quality 
service.

Retained 12 Green Flag Awards

Balanced the budget

Had a positive review report (APSE)

Survived?.

In December 2010 the service was
Redesigned yet again. The functions of
Bereavement Services and the events
Service, including Rangers was merged 
With effect from 1st April 2011 saving
£300,000. 
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The New Structure – April 2011

Divisional Manager
Open Space Services

Paul Wright

Open Space Team
Manager

Tim Ward-Dutton

Parks Services
Manager

David Ramsbottom

Streetscene Manager
R Palin

Design and Development Manager
Nick Martin

Cemeteries & Crematorium 
Manager

Michelle Carter

Open Space Officer
Nigel Hayes

Open Space Officer
Gary Arnold

Cemeteries & Crematorium Officer
Denise Philbin

Cemeteries & Crematorium 
Technician

Graham Cookson

For Parks 
section 
structure 

The new Open Space Service structure represented a reduction of seven
Managerial and technical staff.

Technical & Operational Spaces 
Officer

Ged Bold

Team Leader
Paul Booth

EMO 1
xx

EMO2
xx

Administrative Assistant
Elaine Garner

Open Space Officer
Tim Booth

see 
separate 
sheet.

The New Structure – April 2011

Parks Services Manager

David Ramsbottom

Assistant Parks Services 
Manager

David Barber

Team Leader Community 
Parks Team

John Ryan

Team Leader Cemetery 
Team

Peter Kennedy

Team Leader Parks 
Team

Bill Ashby (M1) Team Leader
Schools and Sports Team

Tim Flanagan

Team Leader
Schools and Sports Team

Georgie Wilkinson Team Leader 
Playgrounds
Mike Orme

Parks Maintenance 
Playground 

Maintenance
Community Park 

Warden
Ann Faulkner

Community Park 
Warden

Gail Lomax

Community Park 
Warden

Ged Lloyd (RHP)

Community Park 
Warden

Robert Garner

Community Park 
Warden

Claire Ryan

CMO Level 2

David Lewis

CMO Level 2

Ian Hemnall

CMO Level 1

Albert Gratton

CMO Level 1

Gareth Steele

CMO Level 1

Stephen Rathbone

CMO Level 1

Paul Bellew

Parks Maintenance 
Operative

Paul Boardman (VP)

Parks Maintenance 
Operative

Joe Eton (RTH)

Parks Maintenance 
Operative

Frank Pendlebury (M1)

Parks Maintenance 
Operative

Stephen Kellegher (M2)

Parks Maintenance 
Operative

Bev Spencer (M2)

Parks Maintenance 
Operative

Ian Rhodes (RP)

Parks Maintenance 
Operative

Robert Hunt (CWP)

Parks Maintenance 
Operative

Stephen Marrion (PP)

Parks Maintenance 
Operative

Colin Wright (HGP)

Parks Maintenance 
Operative

Ian Thompson

Parks Maintenance 
Operative

Anthony McCashin

Parks Maintenance 
Operative
Eric Morgan

Parks Maintenance 
Operative
Barry Sorsa

Operative
Rob Wright

Parks Maintenance 
Operative

Mike Thompson

Parks Maintenance 
Operative
Bill Morton

Parks Maintenance 
Operative
Eric Wood

Maintenance 
Operative
Alan Miller

Playground 
Maintenance 

Operative
Martin Grimes

Playground 
Maintenance 

Operative
Kevin Beech

Playground 
Maintenance 

Operative
Carl Hyland

Playground 
Maintenance 

Operative
Ray Hulme/Ste Barr

How did we survive? 

1. Be able to Demonstrate cost effectiveness and quality.
2 H M b t2. Have Member support.
3. Have Senior Management Support.
4. Have support of colleagues in other Divisions.
5. Have strong support from the local community.
6. Have evidence to back up your claims. 

APSE Performance Networks data
Proved invaluable.
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The Future?

1. We must be seen to offer value for money.

2. We must continue to demonstrate our cost 
effectiveness.

3. We must continue to deliver an excellent 
service.

4. We must do all of this with ever smaller 
budgets.


