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Looking to the FutureLooking to the Future

• 9 years on how have we performed

• Impact of budget reductions

• Increase income and participation 



BackgroundBackground

L i T f d i 2002• Leisure Trust formed in 2002
• A partnership not a contract with the Council
• 11 main sites + 4 school sites11 main sites + 4 school sites
• Turnover £11million
• 900 staff / 350 FTEs
• IIP, Quest and Social Enterprise Mark
• One of the 1000 largest Charities in England 
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PerformancePerformance
KC Core Grant as a Percentage of Turnover
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PerformancePerformance

21,000,000

Cumulative Investment 
invested in to facilities by KAL and KC
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PerformancePerformance
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PerformancePerformance
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Impact of Budget ReductionsImpact of Budget Reductions

32% d i h• 32% reduction over three years.

• Back loaded with £720k grant cut in 2013/14Back loaded with £720k grant cut in 2013/14

• 2011/12 managing a £750k budget pressure



The ‘Big 8’The Big 8

1 KAL C d1. KAL Card
2. Holmfirth Fitness Suite
3 Swimming Lessons3. Swimming Lessons
4. Personal Training
5. Group Fitness
6. Managing attendance
7. Operations Review
8 IID L i S l ti8. IID Leisure Solutions 



Increasing Usage and IncomeIncreasing Usage and Income

T S l d M k i h h GIS l i• Target Sales and Marketing through GIS analysis

• Membership growth from 6845 in April 07 to 11200 now



Increasing Usage and IncomeIncreasing Usage and Income

KAL C d• KAL Card

Membership conversions More of what they do 

Up sell Related different activity



DiversificationDiversification

IID L i S l i• IID Leisure Solutions



Questions?


