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Presenter
Presentation Notes
Introduce Triscan, the areas we operate in and the clients we work with.

Outline key elements of the presentation in the context of the seminar:
 Relevance to the seminar themes
 The key issues of CO2 and Fuel Cost reduction
 The types of initiatives implemented





Where we are

• Fuel price inflation and volatility

• Severe impact on operational budgets

• Policy and regulation will get tighter 

• Improving efficiency and reducing cost are the 
key issues

• CO2 and Fuel Cost reduction are now the Key 
Strategic Performance Indicators
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We are all personally aware of the volatility and inflationary nature of fuel prices - this is only going one way (£1.34 for a litre of diesel)

Effective budgetary planning is very difficult in this respect. This particular variable overhead is extremely variable.

New legal requirements for local authorities reducing carbon CRC Carbon Reduction Commitment - Energy Efficiency Scheme was introduced this April just passed

CO2 and Fuel Cost reduction are now the Key Performance Indicators

Where are the efficiencies to be gained and how can these be identified and measured once improvement programmes have been agreed?




What have fuel initiatives achieved

• 7% reduction in annual fuel used

• Overtime reduction

• CO2 Reduction calculated using 'Clean Data’ 

• Quantifiable improvements in vehicle efficiency
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Crucially, we are finding that roughly 30% of the information by vehicle or driver is non existent or wrong.

Management assumptions of where to take action are reliant on consistently incomplete information

Assistance in/ and with implementation of fuel cost reduction strategies:
 driver improvements
 vehicle issues
 administration savings
 acquisition of ‘Clean Data’





Fuel

Monitoring
Involves an instrument 
or device for observing, 
checking or keeping a 
continuous record of a 
process or quantity

Management
The process of dealing with 
or controlling things
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An explanation of terms. 

Where the focus has been historically and where it should be moving forward.



Freight Best Practice
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Triscan are involved at various levels with Government benchmarking initiatives and enabling information to be derived more easily from our systems.

We support fully, the aims and objectives being put in place relating to fuel cost and CO2 reduction.



The 7 steps that get results

1. Record what is delivered into the tank

2. Monitor the fuel that is dispensed from the tank

3. Account for the vehicle / driver the fuel is dispensed to

4. Assess why the fuel was required (vehicle activity hours run 

or mileage)

5. Analyse for exceptional results (MPG)

6. Identify causes of exceptional results

7. Educate operators, route planners, drivers on how to avoid 

the causes of exceptional results.

Presenter
Presentation Notes
Triscan makes it easy to achieve the 7 steps on a daily basis.

Presentation of key pieces of information; not lines of data

Acquire a method of capturing reliable ‘Clean Data’ in the first instance

Focus on exceptions and identify root causes

Engage with key colleagues to achieve improvements using actual information




Triscan 7 Steps to Best Practice
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CO2 and Fuel cost reduction are the primary drivers of the strategy.

Attributable factors effecting these are:
 Fuel used
 The purchase price
 Stock held

Further analysis and summary can be gained from:
 Vehicle comparisons
 Driver behaviours

Presenting summary information at the right time and to the appropriate person provides key decision makers with some ‘heavy clues’ on what actions should be taken and where.
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Management Control View



Delivering Intelligence
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Measure behaviour - not just fuel



Accurate MPG through Automated Data Capture
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Clean Data is King.

Automatic data capture at the point of fuelling facilitates confidence in accurate information being extrapolated from any system.

This can be reconciled with the information being derived from vehicle side technology via the CanBUS



Vehicle Considerations
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A multitude of options for measurement and control can be configured.

For example, council waste services have a ‘Cost per Household’ KPI that can be more accurately measured using these systems

Again this measurement in itself is of little use without a meaningful, management eye view of what matters to the organisation
 Primary comparisons
 Exceptions
 Holistic analysis and action or improvement programme 




Benefits

• Live visibility of your vehicles

• Cut fuel costs

• Reduce Co2 emissions

• Control overtime claims

• Boost productivity

• Improve communication

• Better service



Email: info@triscansystems.com 
Web: www.triscansystems.com

General Enquiries: 0845 225 3102 

1 day workshop with the 
various stakeholders of your 
organisation

Preparation of a Business Case 
Document with Return On 
Investment

Can be used as the first phase 
of a Tender process
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