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Background

 Compulsory Competitive Tendering

Presenter
Presentation Notes
The workshops organisation of LCES won the tender for the provision of vehicle maintenance and consolidated its maintenance activity to cover the whole LCC fleet. The LCC fleet comprises of around 1000 vehicles and 1200 items of plant. Maintained at 6 workshops throughout Lancashire which are staffed by 60 skilled mechanics, auto electricians, welders, bodyshop & painters



Background

 Compulsory Competitive Tendering

 Inclusion of the LFRS Fleet
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Presentation Notes
It was agreed that the long standing arrangement for LCC to maintain the Lancashire Fire & rescue fleet, which was exempt from CCT, would continue. The majority of the work is carried out at the main workshop based in Preston and by utilising three mobile van based mechanics.
Lancashire Fire and Rescue Services attends in excess of 35000 calls per year and operates from 39 fire stations. Facilities also include an international training centre in Chorley and a central control based at the brigade headquarters in Preston. Lancashire is one of the few brigades in the country that by choice, contracts out its fleet maintenance. 



Background

Fleet Diversity

Pump Ladder/Water Rescue Pump
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The most common vehicle is the Pump Ladder of which there are 70 front line appliances and a further 15 used at the training centre.



Background

Fleet Diversity

Aerial Ladder Platform
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Presentation Notes
There are 4 Aerial Ladder platforms based strategically around the county



Background

Fleet Diversity

Incident Response Unit (New Dimension)
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There are 8 incident response vehicles, provided by the Home Office, to deal specifically with high volume pumping and potential environmental incidents



Background

Fleet Diversity

Command Support Unit/Mobile Fire Station
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3 mobile command support units



Background

Fleet Diversity

Specialist equipment Prime Mover
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2 hook-lift vehicles together with 11 specialist equipment bodies 



Background

Fleet Diversity

Rubber Tracked All Terrain Vehicle
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1 soft-track all terrain vehicle which is transported to site using a 7 1/5 tonnes beaver-tail vehicle  



Background

Fleet Diversity

Driver Training Vehicle

Presenter
Presentation Notes
2 specially designed driver training vehicles
There are a further 80 support vehicles ranging from saloon cars, 4X4 vehicles, vans and minibuses



Background

Road Traffic Collision Equipment

Dedicated Core Cutter

Dedicated Core Spreader
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Presentation Notes
We have recently become involved in the maintenance and inspection of specialist rescue equipment of which there are approximately 6000 items including cutting, spreading and lifting equipment.  



Background

 Compulsory Competitive Tendering

 Inclusion of the LFRS Fleet

 Joint examination of the of the LFRS Fleet

Presenter
Presentation Notes
A thorough, joint examination of the Fire Services fleet which included vehicle maintenance requirements, number of reserve vehicles, vehicle downtime, defect rectification and maintenance costs was undertaken. 



Background

 Compulsory Competitive Tendering

 Inclusion of the LFRS Fleet

 Joint examination of the of the LFRS Fleet

 Comparisons with National Benchmarks

Presenter
Presentation Notes
It was established that significant improvements needed to be made in order to be comparative with national benchmarks.




Improvements Achieved and Challenges Overcome



Improvements Achieved and Challenges Overcome

joint production of a comprehensive 
service level agreement

Presenter
Presentation Notes
Key to the success of the partnership was the joint production of a comprehensive service level agreement which sets out the requirements of LFRS in order for them to be able to demonstrate improvements in vehicle availability and savings in maintenance costs. The basic aims and objectives of the SLA were agreed:-



Improvements Achieved and Challenges Overcome

Service level agreement aims & Objectives

To provide a maintenance and support service to keep LFRS fleet in 
a reliable safe and suitable condition and to ensure compliance at 
all times with all relevant statutory or legal requirements.
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Presentation Notes
To provide a maintenance and support service to keep LFRS fleet in a reliable safe and suitable condition and to ensure compliance at all times with all relevant statutory or legal requirements.



Improvements Achieved and Challenges Overcome

Service level agreement aims & Objectives

To provide the service with minimum downtime and at the lowest 
cost commensurate with value for money
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Presentation Notes
To provide the service with minimum downtime and at the lowest cost commensurate with value for money



Improvements Achieved and Challenges Overcome

Service level agreement aims & Objectives

To provide a minimum of 98% fleet availability and ensure that at 
least two reserve pumping appliances are available at all times
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To provide a minimum of 98% fleet availability and ensure that at least two reserve pumping appliances are available at all times



Improvements Achieved and Challenges Overcome

Service level agreement aims & Objectives

Deal with all warranty claims on behalf of LFRS
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To deal with all warranty claims on behalf of LFRS




Improvements Achieved and Challenges Overcome

Service level agreement aims & Objectives

To provide a computerised system to allow financial information, 
fleet information, maintenance history details, whole life costs and 
defect analysis to be accessed at all times by LFRS
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To provide a computerised system to allow financial information, fleet information, maintenance history details, whole life costs and defect analysis to be accessed at all times by LFRS
The SLA covers areas including maintenance needs, technical information, service level objectives, CFOA recommended best practice, workshop opening hours, maintenance programming, defects, warranty, tyres, on station visits, priority of defect rectification, training, health & safety, security, standby engineers, accident repair work, technical service bulletins and computerised fleet management systems.



Improvements Achieved and Challenges Overcome

Service level agreement aims & Objectives

Vehicle availability

LCES provides LFRS with a minimum 98% availability and two 
reserve pumping appliances are available at all times
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Minimum downtime is a requirement of the agreement and LCES provides LFRS with a minimum 98% availability and two reserve pumping appliances are available at all times



Improvements Achieved and Challenges Overcome

Service level agreement aims & Objectives

CFOA Recommended Best Practice

The CFOA ‘Recommended Best Practice for the Maintenance of Fire 
Service Vehicles’ are followed 
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Presentation Notes
It is a requirement that the recommendations contained in The CFOA ‘Recommended Best Practice for the Maintenance of Fire Service Vehicles’ are followed and in particular, the requirements of the Fire Service Inspection Manual. This inspection manual is based on the VOSA Testers Manual but many tolerances and minimum requirements are more stringent.



Improvements Achieved and Challenges Overcome

Service level agreement aims & Objectives

Maintenance programming

A monthly programme of all fleet items requiring maintenance is 
agreed
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A monthly programme of all fleet items requiring maintenance is agreed prior to the month before the maintenance is required which is dissected and incorporated into the workshop loading system and passed to field service engineers. As and when required, vehicles are collected and returned by LCES.



Improvements Achieved and Challenges Overcome

Service level agreement aims & Objectives

Defect Rectification

A detailed protocol has been jointly agreed for the reporting, 
rectification and recording of defects

 Grade 1 defect requires a response time of two hours 
 Grade 2 defects are to be responded to within the next working day
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A detailed protocol has been jointly agreed for the reporting, rectification and recording of defects which involves LFRS control and LCES reception engineers and ensures that the defects are dealt with in the quickest, most economical manner possible. Vehicle defects are categorised into two priority grades which identifies the urgency of response. Grade 1 defect requires that a response time of two hours is achieved. Grade 2 defects are to be responded to within the next working day. A defect investigation is carried out and forwarded to LFRS if a vehicle becomes defective whilst attending to an incident or a vehicle becomes unavailable for operation by reason of repair. It is recognised by all staff involved that reliability of operational machines is paramount and a full understanding exists that when these vehicles are travelling to emergency incidents, under blue light conditions, any breakdown could be catastrophic.



Improvements Achieved and Challenges Overcome

Service level agreement aims & Objectives

Staffing levels

Contract manager
Senior workshop Engineer
Reception Engineer
Field Service Engineers (one available 365 days 24 hrs)
Electrician and Body and Paint Technician.
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Minimum levels of supervisory staff and workforce have been agreed which include Contract manager, Reception Engineer, Field Service Engineers (one available 365 days 24 hrs) Senior workshop Engineer, Electrician and Body and Paint Technician.
Minimum qualifications to NVQ level 3 are required of all staff involved in the maintenance of fire appliances and all skilled technicians hold the IRTEC  licence. Specialist vehicle and equipment training needs are discussed with LFRS and with all individual engineers during personal development appraisals and where appropriate, training is arranged and carried out jointly between LCES and LFRS. As was specified in the agreement, LCES has been awarded the Investors in People standard, holds quality certification to ISO 9001 and has been awarded the Health and safety standard ISO 14000



Improvements Achieved and Challenges Overcome

Service level agreement aims & Objectives

Computer System

 On line accounts with full details of work
 On line payment of invoices
 On line fleet management information
 On line fleet monitoring
 On line details of defects and analysis of defect trends by VMRS  

coding system
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LCES provides a computerised system to LFRS which accommodates shared direct access to the LCES ‘in house’ repair and maintenance programme. This allows open book visibility of dynamic information in a live format, interfaces with LFRS financial systems and provides:-
On line accounts with full details of work
On line payment of invoices
On line fleet management information
On line fleet monitoring
On line details of defects and analysis of defect trends by VMRS coding system
Computer invoices appear on screen for authorisation immediately on job completion. All hard copy job sheets and associated paperwork are managed on behalf of LFRS
The computer programme also provides LFRS with fleet inventory and specification details, full maintenance history including whole life cost history, live jobs in progress at workshops and on line authorisation of repair costs.
A further application of the programme has been the asset management and maintenance records of over 6000 items of specialist equipment carried on fire engines across the 39 fire stations across the county.



Future Targets & Goals

LCES is to provide further support to LFRS in the maintenance and 
inspection of over 6000 specialist items of ‘on station’ equipment 
which includes lifting chains and strops, body harness rescue 
packs, hydraulic rescue equipment, portable ladders and hose 
branches.
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LCES is to provide further support to LFRS in the maintenance and inspection of over 6000 specialist items of ‘on station’ equipment which includes lifting chains and strops, body harness rescue packs, hydraulic rescue equipment, portable ladders and hose branches.




Future Targets & Goals

Move to a continuous Service Level Agreement with a 12 monthly 
review of performance.

Presenter
Presentation Notes
Move to a continuous Service Level Agreement with a 12 monthly review of performance.




Future Targets & Goals

To further develop fire appliance and equipment design from an 
operational and maintenance perspective.
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To further develop fire appliance and equipment design from an operational and maintenance perspective.



Future Targets & Goals

To continue to review maintenance practices and work content in 
light of changes in operation and use brought about by the Fire 
Service modernisation process and changes in legislation.
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To continue to review maintenance practices and work content in light of changes in operation and use brought about by the Fire Service modernisation process and changes in legislation.



Future Targets & Goals

To ensure that appropriate, specific factory training in all areas is 
carried out to further enhance the service provided.
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To ensure that appropriate, specific factory training in all areas is carried out to further enhance the service provided.




Future Targets & Goals

To extend the measurable and comparable key performance 
indicators to ensure that customer focus and operational priorities 
are maintained

Vehicle availability
Maintenance Cost
Services carried out on time
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To extend the measurable and comparable key performance indicators to ensure that customer focus and operational priorities are maintained

Vehicle availability
Maintenance Cost
Services carried out on time
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