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Neighbourhood services: Matching resources to need

Mick Robb
Section Head Waste Management
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Introduction

« Peterborough is a Unitary Authority — East of England
* APSE Award Winner 2009

» Government Business Award 2010

« Other recent Awards for:- WEEE Facility

Education Team

.
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Current Services

* Waste and recycling collection services, £ 4 m
*Three Bin, Alternate Weekly collection
*Waste education Team
*Weee facility
*Treatment contracts since August 2009, £ 4m
*MRF
sLandfill
«Organic waste recycling
«Cross Training for Managers

«Collaboration with Street Cleansing and Grounds
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Four Day Week

-£360k per annum
-33,500 litres of fuel over 12 months
-Work Life Balance

-No Redundancies

-Easier service for the Public

-Reinforce the recycling message
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Delivering Our Plan

e Innovation in Design & Technology

. Underground Banks
. - Section 106
. - Improved Streetscene

- Shared Resources
g L]

PETERBOROUGH

Migration Impact Fund Waste Education

« Grant to engage “Hard To Reach” Groups

— 20,000 Newcomers to Central Peterborough
« Barriers to Recycling

— Language and Culture
« Degradation of local Streetscene
« Bilingual Work within the community

— Schools

« Iconography
— Face to face

« Contamination reduced to 8%
* NI 195 currently at 3%
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Future?

« Budget Pressures

« Joint Procurement, Joint Working
» Partnerships with Private Industry
* Third Sector

» Learn from Best Practice
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Questions?
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