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Process Re-engineering
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Systems Thinking
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Changing management
thinking

COMMAND & CONTROL SYSTEMS THINKING
top-down perspective outside-in
functional specialisation design demand, value and flow
separated from work decision-making integrated with work
budgets, throughput, related to purpose,
targets, service standards, measures variation over time
extrinsic motivation Intrinsic

manage budgets, :
management ethic act on the system

manage people

contractual attitude to customers what matters?
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