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Eastern Shires Purchasing Organisation

» ESPO Owned by seven local authorities:

Cambridgeshire County Councll
Lelcester Clty Councll

_JrJ,JJrJJrurs Colnty: Ceuneil
s NerelkiCotnty Couneil
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EST L Piienoyer 2005/09 (£527)

Strategic
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Eastern Shires Purchasing Organisation

Area cover by ESPO Food

LB Haringey. L_eicester City
LB Barnet |_eicestershire
Norfelk Noettingham City.
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Eastern Shires Purchasing Organisation

Collaborative Procurement - making it work

Pro 5 Invelvement
Tihe market size
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PRO 5

Commitment from the customer, buyer,and supplieris
pParamountin SUpPPorting BUSINESS GRJECHIVES and the
sustainaniliy/agenda

RProjects Wil networkafiitherearne any parties osingrout

SPENAINGEVIEWST @EREeTCWiIllfarng elfalti G ESTTO
producecashablerssavingsrB U eECOnCIHINGgtheEdIchotomy,
OIisUSTananItyand el CIEN CYASINENaKEY G R ECTIVEIR IO G
PUYVELS
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THE FOODSERVICE MARKET

OPERATOR TYPE - £ SHARE OF MARKET %

Restaurants
Fast Food
Pubs
Hotels
Leisure

B RESTAURANTS

O FAST FOOD

OPUBS

B HOTELS

OLEISURE

OBUSINESS & INDUSTRY

B HEALTH CARE

H EDUCATION

OSOCIAL
SERVICES/WELFARE
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Eastern Shires Purchasing Organisation

The Restrictions for the Cost-Sector

The overall market Is Profit-Sector Driven

Complexity: equals; cost

e preduct usage istlew: (regienally)




Eastern Shires Purchasing Organisation

Tlhe advantages for the Cost-Sector
Contracts are for 4 years

Contracts can allew oK leng term planning




Eastern Shires Purchasing Organisation

ESPO activities

NPICOMPLOMISEoNNO U ISaiety 0T aprocuUremenivequlalions

Engagingwithi SME's and all'etherinterested

partieswellintadyvance eith e tendenproCeSs

FEERANUENEIUS
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ACTION I

o Collaborative agenda Develeped by,
OGEC
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Eastern Shires Purchasing Organisation

Collaboration in operation — what has been achieved?

e Collzigarzitiva Faooe Procjrzinms idantifi=s o oualic sseatey
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http://www.ogc.gov.uk/food�
mailto:k.grewcock@espo.org�

The Future
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