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Knowsley MBC
Dealing with BSF & Multi-Skilling

Background
» First wave BSF Authority

» Only authority in the country to demolish and rebuild all of its
secondary schools — 11 old schools - 7 new Centres for Learning

» Centres for Learning are learning and community hubs — open 7
days per week - 07.00 to 22.00

> A clear vision to transform secondary education across the
borough, improving standards and promoting achievement for all

> FM services need to demonstrate the same vision and be
equally transformational
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Dealing with BSF & Multi-Skilling

Soft FM Services

What's included?

Catering

A\ 4

\ 4

Ring Fenced outside of the PFI

Cleaning Services

Grounds Maintenance

Building Cleaning, Waste Collection,
Pest Control
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Knowsley MBC Knowsl@y Council
Dealing with BSF & Multi-Skilling

The Competition

Three Private Sector Partners who the Council chose to be
its BSF Preferred Bidders

» Key Stage Solutions - Led by Alfred McAlpine Project
Investments and Shepherd
Construction Ltd.

> Spirel - Led by AMEC Project
Investments Ltd.

» Transform Schools - Led by Balfour Beatty Capital
Projects Ltd.
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Knowsley MBC
Dealing with BSF & Multi-Skilling

Bid Evaluation Criteria

» Strategic - 15%

o Understanding of the Knowsley Vision

Strategic Commitment to Educational
Transformation

Evidenced Approach to Partnership Working
Approach to Risk Management

Investment in Local Communities

Approach to Ensuring Sustainable Benefits to
the Local Economy

o Provision of Training & Educational Opportunities

o
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Dealing with BSF & Multi-Skilling

Big Evaluation Criteria cont.

» Operational - 45%

o Method Statements & Approach to Service Delivery
o Management & Quality Control Arrangements

o0 Proposed Performance Standards & Continuous
Improvement

o Performance Regime & Incentivisation
o Evidence of Approach to Involving Stakeholders
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Knowsley MBC
Dealing with BSF & Multi-Skilling

Bid Evaluation cont.

> Affordability - 25%
o Clarity and Robustness of Financial Projections
o Overall Price
o Underwritten Price Areas

» Demonstration of Ability & Experience - 15%

o Outcome of References
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Knowsley MBC
Dealing with BSF & Multi-Skilling

Evaluation Qutcome

> In house bid successful - 5 year contract from the date of full
service commencement.

Particular bid strengths were Commitment to Education
Transformation and Operational Criteria (method
statements and approach to service delivery)

> Transform Schools awarded the Design, Build, Finance and Operate
element of the BSF programme.
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Construction / Opening Timetable

Centre for Learning Construction Commenced Opened

» Christ The King July 2007 Jan 2009
» Halewood July 2007 Jun 2009
» Knowsley Park July 2007 Sep 2009
» Huyton Arts & Sports Dec 2007 Sep 2009
» Kirkby Sports College Dec 2007 Sep 2009
» All Saints Catholic Apr 2008 Jan 2010
» S.E.A. Catholic Apr 2008 Jan 2010
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Knowsley MBC
Dealing with BSF & Multi-Skilling

Opportunities

e Service improvements / transformation
* New working practices will emerge

 Change driven by necessity and the unique opportunities
provided to LA’s by BSF

 The chance to design service success at the construction
stage

» Spreading the benefits across other schools and Council
buildings
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What Do We Do Differently?

» Remodelling of Workforce

« Flexible working to reflect unpredictability of Centre
usage

e Multi Skilled Operatives

« No enhancements for weekend / bank holiday
working
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What Do We Do Differently?
Appearances are important in helping to change negative perceptions

Cleaning Team

Catering Team
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Knowsley MBC
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What Do We Do Differently?

» Remodelling of Working Practices to Reflect...
» Building design — new methods of cleaning

« Use of Technology — (‘Confirm’, hand held devices,
two way radio headsets, cashless catering)

 Helpdesk and managing risks / avoidance of
service failures / auditable trail

 Extended learning areas (Grounds Maintenance —
dedicated site based Team Leader / new skill
development for synthetic running tracks, all weather
pitches, MUGA'S)
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Knowsley MBC
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« What Do We Do Differently

Management )
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progress made
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Conflrm_ Facilities
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Supervisor work
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Dealing with BSF & Multi-Skilling

What Do We Do Differently?
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What Do We Do Differently?
Re-Branding

2 Fresh and
iy Chalee

"Active Knowsley; working
with young people tlowards
achieving healthier lifestyles”

HEALTHY BODY :: ACTIVE LIFE HEALTHY BODY :: ACTIVE LIFE
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What Do We Do Differently?

DNS (Soft
FM Service
Provider

Learning
Centre
Representative

BBW
Balfour

Complex Partnership
Working Arrangements

Pupils
Community

FSK
Future
Schooling
In
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Transform
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RM
(Research
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