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Background

eAided 2 form entry Primary School

Maintained Nursery , Private Day Nursery and
Out of School Club

*Run 1 other Nursery and 2 Out of School Clubs
for other schools

ook after over 600 children
*Many services (eg finance, |.T) run inhouse

*Here to challenge traditional views on provision
of services



T

%7 ,) Outsourcing Services and our

internal functions

°|ndividuality — you and your school

*\Want the best for your children

*One type of service provision does not suit all
*Self determination

*Our internal functions — work together



The Future

Become masters of your own destiny
eSchool Bursars/Business Managers
*Reduces bureaucracy from your role
*Federations
*General election



Service providers

eCustomer is king

*Flexible approach is key to a successful
partnership

*Challenge yourselves — are you value for money?



Questions?
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