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> Defining Facilities Management
> Opportunities & Threats
> State of the FM Market
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—> Defining Facilities Management

You're under
enough pressure

BIFM
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—> Definition CEN 348

> “Facilities management is the integration of
processes within an organisation to maintain
and develop the agreed services which support
and improve the effectiveness of its primary
activities”.
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> Business Advantage through FM

Increase
Productivity

Increase
Revenue

Increase
igeiile: Stakeholder - ReR?:lfe

Culture

Increase
Flexibility
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> Typical Corporate Structure

Strateqgic

Tactical

Operational
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> Typical Corporate Structure

Operational
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> Typical Corporate Structure

Operational
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> Typical Corporate Structure
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Management

Facilities

Management

BIFM
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>Provide & Manage the Working Environment

Understand the Mission & CSFs Image
Business Trends Organisation
Business Covamion 2o presion. "0 "
m
Manage & / Operate Develop\\ the
the / Estate Property \Strategy

Performance Review
Market Analysis
Workplace Innovation
Financial Risk Analysis

Asset Management
Estate Management
Building & Services
Management

Change Management
Statutory Compliance
Environment Health &
Safety

User Satisfaction
Measure Performance

Facilities Management

N\

Implement " the Plan Identify

the Options

Procurement Route
Lease vs Buy
Workplace Development

Project Management /
Design )
Construction

Procurement

Control of Cost, Risk &
Programme

Marketing & Disposal

Develop the

Implementation

Plan

Prepare Qutline Brief Risk Management Strategy
Negotiate with Authorities Measurement Criteria
Appoint the Team

BIFM
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—> Opportunities & Threats
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—> Opportunities & Threats

Facilities Management is vital to the safety, security
and well-being of people, environmental
sustainability and the prosperity of business &
society In general.
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>

Challenges

Demographic change — ageing populations
Impact of Climate Change

World Economic uncertainty

Rising demand for scarce resources

Rapid economic growth and demand from
emerging countries — China, Russia, India & Brazil
- sustainability

Threats to national security - terrorism
Natural disasters
Pandemics — Avian Influenza
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> Opportunities

Advances in Technology
Virtualisation of the workplace
Corporate Social Responsibility
Business Continuity

Innovation & Creativity

Global Communications
Sustainability

International co-operation & collaboration as a
result of “Globalisation”
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> FM — People, Society & Environment
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—> State of the FM Market
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Non-core
Contracted
Services

Technical
Maintenance

Workplace

Related

Asset
Ownership

—> What is ‘Facilities Management’ Today?

Corporate

Support
Infrastructure

Refuse
Collection

Asset
Management

Carpark
Management

Property
Management

Payroll

Public
Infrastructure
Maintenance

Facilities
Management

Fleet

Other

Technical
Services

Temp
Staff

Commodity
Services
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—> State of the FM Market
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> Questions?

For more information about BIFM please visit www.bifm.org.uk
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—> For further information
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www/bifm.org.uk
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