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Welcome to People and Farticipation.net - your
gateway to better participation.

The site provides practical information for those
wiorking to involve people. By registering you can
upload case studies, ask questions of our experts and
add events. This s a 'beta’ site, which may change in
response to your feedback. Click on a link below to get
started.
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Covering three things
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Calling Cumbria: Counting Cumbria
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Calling Cumbria: Counting Cumbria

The Process
e Observation and discussion

* Two inquiries connecting
partners with citizens

* Group event
e Follow-up support
Result

e Positive and collaborative relationships between
partners

* Partners meet in new ways
 Added to Total Place concept |nVOIVe_



iInvolve.org.uk



Imagine Jersey 2035

The Process

* Imagine Jersey 2035

e Face-to-face events and online
 Tradeoff game

Result

e Citizen government compact
 Reduced conflict

* Trained staff
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Drivers of increased participation?

 Governance —democratic legitimacy, trust, active citizenship

e Social cohesion and social justice —relationships, ownership
and social capital; empowering people

 Improved services — creating more efficient services that
meet real needs and reflect community values

e Capacity building and learning — building confidence and
skills, and helping to create stronger communities

e Greater ownership — building community buy-in to policies,
services and service delivery

* New legal and regulatory structures — Duty to Involve, CAA,
Cabinet Office guidance

iInvolve.
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Risks

Resources
Failure to deliver

Relationships

!

Reputation
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Making it all add up

/o

Process

(How)
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Making it all add up

Purpose + Context +
(Why) (Where)

People + Process Y
(Who) (How) —

- /

(How)
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Policy Cycle

~ Service delivery

Feedback/ Evaluation
User/ Citizen Panels
Polling

Surveys

Implementatio

Delivery
Delivery
Co-production

Decision Making

Follow Process
Attend meetings
Webcasting
Newsletter
Email

Reports

Media

e

[
»

Agenda Setting
Visioning
Deliberative forums
Campaigns

Future search
Mapping

Political Vision

Policy Formulation

olicy Proposals

Consultation
Written
Face-to-face

Media generates debate

Shaping Policies
Deliberative forums
Citizen panels
Focus groups
Dialogues

Polling
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Challenges

e Avoiding fads

e Making local government relevant

e Getting in buy-in at right levels

* Ensuring fairness and promoting cohesion

e Getting partnership right

* Reducing spending while avoiding quick wins
 Knowing when you have been successful
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Beware of fads
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Benefits of Participation

* |nnovation and creativity

e Avoiding conflict

e Access to new resources

e Continued development / maintenance
e Better quality outcomes

e Sharing responsibility

e Staff morale

e Wider community benefits

e Direct economic benefits
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London
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