
A Multi-skilled 
FM workforce for 

BSF Schools



Understanding the Changing 
Environment

• Transforming Education

• Knowsley is a first wave Building Schools for 
the Future Authority

• The Centres for Learning are no longer 
‘schools’



Gearing Up For Change

• The first centre opened in January 2009

• Project Management

• Weekly meetings

• Fit for Purpose’



Changing Our Way of Working 

• The current FM structure

• Previous working patterns



Creating a Multi-Skilled Workforce

• High Expectations

•Reliable, flexible, committed staff



BUILDING CLEANING
• Costing’s

• New Roles

• Facilities Supervisors

• Multi Skilled Operatives 



Image
• Cleaning Staff



• Machinery



School Meals

• Elected members of Knowsley

• Ring Fenced

• Image





• Cashless Catering

• New Food Areas

• Radio Head Sets



Give me Gravy One More Time



New Ways of Working
• Confirm



Work Ticket



enquiry 
number enquiry description

enquiry logged 
date

enquiry 
logged time

follow 
up

enquiry 
closed date

enquiry 
closed 
time

10002867
toast and wrappers over floor 
from pupils breakfast 07/12/2009 11:36:16 4 07/12/2009 11:53:30

10002870
food spillage and wrappers over 
floor from pupils lunch 07/12/2009 13:15:40 4 07/12/2009 13:49:47

10002871
food spillage and wrappers over 
floor from pupils lunch 07/12/2009 13:16:39 4 07/12/2009 13:50:08

10002874 water thrown over floor 07/12/2009 13:50:50 0.5 07/12/2009 13:55:30

10002872
food spillage and wrappers over 
floor from pupils lunch 07/12/2009 13:18:00 4 07/12/2009 14:15:47

10002888 removed paint from floor 07/12/2009 20:21:25 4 07/12/2009 20:21:25

10002873
food spillage and wrappers over 
floor from pupils lunch 07/12/2009 13:18:54 4 07/12/2009 20:52:11

10002907 water spilt on floor 08/12/2009 13:28:58 0.5 08/12/2009 13:45:05
10002908 litter left everywhere after lunch 08/12/2009 13:29:29 0.5 08/12/2009 13:45:43

10002904
food spillage and wrappers over 
floor from pupils lunch 08/12/2009 13:12:06 4 08/12/2009 14:14:07

10002905
food spillage and wrappers over 
floor from pupils lunch 08/12/2009 13:12:47 4 08/12/2009 14:28:15

10002906
food spillage and wrappers over 
floor from pupils lunch 08/12/2009 13:13:13 4 08/12/2009 14:28:34

10002912

mess left in class room by lesson 
earlier. Teacher has requested 
the room be cleaned before her 
lesson. 08/12/2009 14:23:59 4 08/12/2009 16:08:57



Service Subject Action 
Officer

Follow 
Up

Building Cleaning Litter Facilities Supervisor Urgent
Clean Floor Facilities Supervisor Urgent
Empty Waste 
Receptacle

Facilities Supervisor Urgent

Remove Graffiti Facilities Supervisor Urgent
Remove Bodily 
Fluids

Facilities Supervisor Emergency

Remove Chewing 
Gum

Facilities Supervisor Urgent

Remove Offensive 
Graffiti

Facilities Supervisor 2 Hours

Remove Spillages Facilities Supervisor Emergency
Toilet Hygiene Facilities Supervisor Emergency
Washroom 
Consumables 

Facilities Supervisor Urgent

Wipe Clean Facilities Supervisor Urgent



• EMERGENCY = 30 MINUTES

• URGENT = 4 HOURS

• OFFENSIVE GRAFFITI  = 2 HOURS



Inspections

• We have developed an inspection from 
the standards set in our Service 
Delivery Plan:



A



B



C



Learning 
Centre

Representative

FSK
Future

Schooling
In

Knowsley

RM
(Research 
Machines)

Transform 
Schools

BBW
Balfour
Beatty

Workplace

DNS (Soft 
FM Service 

Provider

Pupils
Community

Ourselves

Hard FM Service 
Provider

PFI Provider

ICT Provider

Contract Monitors

Principle/Delegated 
Rep



Lessons Learnt/Good Practice
• Ensure your schemes are project 

managed.
• Have ‘lessons learnt’ review meetings.
• Know you Service Delivery Plan
• Continuously Review the service needs
• Become commercially aware of changes.
• Strike the right balance with your 

relationships 
• Set your standards high



• In our bid we agreed to maintain a clean, safe 
and hygienic environment within the Centres 
which will support the learning ethos and 
promote a positive image for the benefit of all 
users. There is an emphasis on maintaining a 
visible but unobtrusive presence throughout the 
Centres for Learning.

• DNS’s role in the successful implementations of 
the Centres for Learning is making a significant 
contribution to Knowsley Councils ultimate aim 
of ‘Improving People’s Lives’



• The Directorates priorities are to ensure an 
uninterrupted use of facilities within the centres 
which will promote a safe, secure and tidy 
environment, which is appealing to the eye.



SO FAR 
SO GOOD, 

WE SEEM TO BE 
WINNING!!



ANY 
QUESTION?



Merry Christmas and a 
Happy New year 

Robbie Bannister
07810053128

Jimmy Johnson
07810053138

Sue Wright
07810053134
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