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Promise 49

‘ ‘ We will recycle, compost
or treat more than 50%
of household waste, and
where practical, we will
provide kerbside recycling
collection for all our



Where we were....

Financial | Recycling | Composti | Waste to Total Target
Year ng Energy Recycling

Rate
2005/06 19.92% 7.82% 0.03% 27.77T% 30%
2006/07 22.79% 8.66% 0.03% 28.61% 33%
2007/08 |[iiiiiiiiiiiniiniiiniinIIEIIEIEEEEEE g0y
2008/00 |l 4504
2000/10 |[iiniEnnmIIIII i £00y




2006 — A Fragmented Service

e Refuse W@Mction

« Recycling Service &
— 29,600 on a weekly kerbs\g@collection
— 44,000 on paper and card oM
— Free garden waste collection fON#leple of

Swindon \




The Project

« A waste and recycling project team was
formed in 2006 using Prince2 methodology:

— Project Board — Client Directors/Offices, SCS MD,
Lead Members, Finance Director

— Operational Board — SCS Operational Team (the
Implementers)

— Project Initiation Document produced / challenged

_



Our Simplified Project Plan

Recycling Service - 3 Weeks to Go

New Waste & Recycling Service Project Plan

Dates

Recycling

Wheelie Bins

HRC

Plastics

External
Communication

5th - 9th

12th - 16th

19th - 23rd

26th - 30th

2nd - 6th

Internal
Communication

General Route Planning

Sth - 13th

16th - 20th

23rd - 27th

30th - 4th

7th - 11th

14th - 18th

21st - 25th

28th - 1st

4th - 8th

11ith - 15th

18th - 22nd

25th - 29th

Vehicles to be logo'd &
ainted yellow

2nd - 6th

Recycling Boxes/Lids/
Leaflets Distributed to

First wheelie bins arrive.
Remainder will arrive as
per delivery schedule.
Store at Claires

Weekly meeting with
call centre - ongoing

4 bags distributed with
Recycling Boxes.

Letter to outlet re: Bags

Recycling boxes, leaflet

Crew training

& calendar distributed.
*Web Changes

Sth - 13th

16th -20th

80,000 homes

New MRF Post
Starts

Bags arrive in stores

Final Proof for

Leaflets/Calendar -

Bags delivered to
outlets

Wheelie Bins

Members notified of
blue sack round

Waste Wardens -
Training (ongoing)




* A new recycling service
Introduced — July 2007

— Weekly collection of
recycling boxes from the
kerbside

— Fortnightly collection of
plastic bottles (SBC
provided white plastic
sacks)

— Fortnightly collection of
green waste (any green
sack could be used)






Placing the residents at the heart of

the solution

e Key to success was making the new
service user friendly:

— Re-routed the whole of Swindon using a
Zonal approach

— All collections on the same day

— Undertook a full survey of the town

 \Who couldn’t have a wheelie bin — strict Council
policy, identify number of houses, roads etc

— Group task and finish

_



Placing the residents at the heart of

the solution

« Extended hours at the Household Waste
Recycling Centre + queue buster (text service
& webcam) — anticipated increase in usage

www.swindon.gov.uk/environment/streetsmart-wasteandrecycling/streetsmairt-

householdwasterecyclingcentre/hwrcwebcam.htm

* Plastics bottle collection — gave residents
extra space in their wheelie bin

— A key request from residents from waste survey

_


http://www.swindon.gov.uk/environment/streetsmart-wasteandrecycling/streetsmart-householdwasterecyclingcentre/hwrcwebcam.htm�
http://www.swindon.gov.uk/environment/streetsmart-wasteandrecycling/streetsmart-householdwasterecyclingcentre/hwrcwebcam.htm�

Leaflet drops

— Ensuring residents understood
the reasons for change

Road shows across the borough

Individual calendars for each
zone

Radio / Bus advertising campaign

Swindon News (Councll
magazine) & Swindon internet
site




Communications

e Recruited a team of 6

waste wardens:

— Home visits

— Attended road shows
— Educational events
— Assessments for assisted collections

— Assessments for additional wheelie
bins

— Ongoing enforcement

_



Communications

 Introduced a new waste
service hotline:

— Dedicated number for the new
waste service

— Employed additional call centre e
staff for the build up to the new 50% g by
service and during the
introduction:

» 39,000 calls in the first 3-

months of the new
recycling service

— The hotline number was
advertised on the vehicles,
wheelie bins, recycling boxes,
leaflets

_



Challenges!!




Bin size

Bin chipping

Member buy-in

Policy
— Closed bin lid

— No side waste




Challenges faced during implementation

* \Wheelie bins — phased introduction or
‘big bang’?

e |[ncrease In ‘A’ card / additional wheelie
bin / additional recycling box requests

— Received 9,700 requests In just 5-months

_



On 20% July (the Friday
before the launch of the new
recycling service) the UK was
hit by major floods

SCS depot was under several
foot of water

Power was lost from the
contact centre and much of
the fleet was stranded across
Swindon

Staff worked throughout the
weekend

Contact centre was relocated




Financial Year | Recycling | Composting Waste to Total Target
Energy Recycling
Rate
2005/06 19.92% 7.82% 0.03% 27.77% 30%
2006/07 22.79% 8.66% 0.03% 28.61% 33%
2007/08 22.82% 11.95% 2.72% 37.49% 3994
2008/09 25.62% 14.31% 4.49% 44.42% 4504
2009/10 50%

_




We now collect all plastics in any
white bag

Pricing for a food waste collection

Health and Safety training DVD
(winner of the CIWM award)

Worked with BMI / Ulster University
on sound proofing glass hopper — first
vehicle in UK was fitted on 19/08/09

Looking at how the service can be
delivered more efficiently — VFM
project

Safety
CHECKS
are up to




Any Questions?
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