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Insourcing: %
A guide to bringing local
authority services back in-house
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Figure 1- Insourced services (by service area)
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Figure 2 - Insourced services (by region)
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Figure 3 - Insourced services (by political control, May 2008)
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APSE’s
research
shows
INsourcing 1s

happening

Or
rather
than any
ideological
stance.




A primary
reason for

insourcing

appears to be
related to




has

seen resident
satisfaction

ratings of its
street and estate
cleaning service
increase from
30% to in

the last four years.



There is

that
councils have

been bringing
services back
in-house and
are continuing
to do so.
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Figure 4: key steps and considerations in insourcing services
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Time-line

Currently, a trend towards increase in the number of local authorities preparing in-
house bids to return key service areas back to direct local authority delivery can be
identified.

There is evidence of a significant trend across geographical regions, political parties,
and services towards service delivery being returned to integrated in-house teams.

The mid 2000s saw the promotion of Public Private Partnerships and the third sector
as a public service delivery option based on the notion that the “not for profit” sector
offered an alternative to both public and private provision.

A new ‘contracting culture’ emerged as Public Private Partnerships and Strategic
Service Partnerships saw large value administrative type services delivered between
local authorities and major private sector players.

Early 2000s: Best Value enabled many local authorities to reconsider the quality and
price of services that had been outsourced and led to a reconsideration of the whole
service delivery process. Integrated service delivery was seen as the means of deliver-
ing improved quality of service.

Late 1990s: Increasingly, CCT contracts introduced quality criteria as well as price into
contract awards. TUPE applies to outsourced contracts.

Mid 1990s: A’‘client/contractor’split in local government functions was required under
CCT, which emphasised cost, rather than quality, of services. Delivery activities were
increasingly outsourced to private sector contractors across the full range of services.

Late 1980s and early-1990s:The Conservative Government’s Compulsory Competitive
Tendering (CCT) regime opened the strategic management and delivery of a range of
other local government services to competition, from the private sector. The client/
contractor split introduced an adversarial contracting culture into public services.
Contracts were awarded on the basis of cost rather than service quality.

1980s: Local Government (Planning and Land) Act brought in compulsory
tendering for local authority building and highways construction and main-
tenance teams.




LOCAL SERVICES
LOCALSOLUTIONS




Contact details

Paul O’Brien, Chief Executive

Email: po’brien@apse.org.uk

Association for Public Service Excellence

2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road,
Old Trafford, Manchester M32 OFP.

telephone: 0161772 1810

fax: 01617721811

INVESTOR INPEOPLE ~ GB 11409  GB11132  GB 14074 web:www.apse.org.uk

/a}%

) |sn rmm ;
M




	Insourcing – We can deliver!
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

