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Making the connections:
Catering and cleaning
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Format of the workshop

• Short overview
• Open debate
• Try and identify good practice and what works
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• Also identify areas that may not be successful and why
• Either under the umbrella of the MtC agenda or outside its 

current scope
• Identify areas of common interest
• Identify possible areas for further development

Collaborative working

• Welsh purchasing consortium & North Wales procurement 
partnership

– Food contracts
– Cleaning materials

www.apse.org.uk

Cleaning materials

• Value Wales – include catering in collaborative purchasing
• Potential for other areas 
• Information sharing
• Benchmarking and common performance indicators
• Training and staff recruitment/retention

Questions

• Are your authorities involved in the MtC agenda for building 
cleaning and catering?

• What is working or not working?
What support or information would you like from
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• What support or information would you like from 
colleagues?

• Any risks or issues
• Way forwards and suggestions for further development
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