
www.apse.org.uk

Leisure Trusts:

A model of Sports Provision that 
works for you

Trevor Hawkins



www.apse.org.uk

Providing Sport and Leisure

• What are we trying to achieve?

• What can we afford?

• What capacity is out there?

• Who provides what?

• What do we prioritise?
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Applying the subsidy

The physical activity partners:

• Facility Management Operators
• Sports Development teams
• Health sector
• Sporting Bodies
• Voluntary sector
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Transferring management
or something wider?

The issues:

• What Transfers?

• Is there a long term strategic commitment ?

• Is the future relationship adequately defined?

• How is success measured?
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The early “trust” transfers

The Perceived Benefits:

• Revenue savings
• Stakeholder engagement
• Capital borrowing
• Focus on Leisure
• Seamless transfer
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Growing up with Trusts

• Distribution of savings
• Borrowing
• Culture change
• Extending the contract base
• The services provided
• Performance

• Lasting partnerships



www.apse.org.uk

How have Trusts been judged?

• Leisure p/indicators

• Quality standards
• Reducing Subsidy
• Added value?

• Outcomes
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Smart Commissioning

 The role and remit of the Trust and 
Partner

 The future client role

 Strategic co-ordination of partners
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Sport England Trinity

• Grow 

• Sustain

• Excel
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Grow

• Recreation within the younger age groups 
and those hardest to reach.

• Finding activity for all standards
• Link physical activity to health

• Don’t be ashamed of sport and 
competition
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Excel

• Success at the highest level promotes 
ambition and interest 

• Prestige facilities raise standards

• Champions are role models 
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The History of Sustain

• Keeping kids in sport 
• Promoting PE within primary schools
• Youths feeding into adult teams
• Academies to promote local sport
• Supporting through the cut off points
• Developing local sporting opportunities
• Supporting local voluntary clubs
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Continued participation

• Accessible Local Opportunity 
• Continuity and local roots 
• Realistic goals before dreams 
• Don’t promote elite trawling over local roots
• Don’t decry modest ambition
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Successful Leisure 
planning
• Understand the subsidy
• Clarify the priority outcomes
• Plot the map
• Find your partners
• Ease accessibility
• Make success visible
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Contact details
Trevor Hawkins

Associate Consultant

Best Value Consultancy

Email: enquiries@apse.org.uk
Association for Public Service Excellence

2nd floor Washbrook House, Lancastrian Office Centre, Talbot 
Road, Old Trafford, Manchester M32 0FP.

telephone: 0161 772 1810
fax: 0161 772 1811

web:www.apse.org.uk 
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