
Site Management & Training

 Workshop B

• Graham Downs

– Building Services Manager

– West Lothian Council
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 Outcomes

• Taking Site Management a Step Further

• A Working Method

• Positive Outcomes and the Future
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» Where are we now?

» Where do we want to be?

» How are we going to achieve this?
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 Taking Site Management a Step Further

• Communication

– Communication

» Communication
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 Formation of Specialist Support Team (Organisational Development Team)

 Service Specific Health, Safety & Training Adviser

 Apprentice & Training Co-ordinators

 Organisational Development Support
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 Taking Site Management a Step Further

• Competence

• Proactive approach

• New technology

• Consultation
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 Standardise & streamline procedures

 Improve the planning

 Do not re-invent the wheel!
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 Old Site Checklist



Site Management & Training

 Site Procedures
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Building Services Site Management are reminded to ensure all sections within part 

one are present and complete and all sections identified within part two are 
complete: -  

 
 
 

Part One 
 F10 Notification – Signed by the Client 
 
 Pre-Construction Information 

 
 Asbestos Register 

 
 Contractors- 

o Risk Assessments 
o Method Statements/Safe Systems of Work 
o Training Records 

 
 
 

Part Two  
Complete: 

 Risk Assessment & COSHH Registers on Pages 22 – 26 (Appendix 1) 
 
 Site Waste Management Plan - Page 27 (Appendix 2) 

 
 Work at Height Risk Assessment Checklist – Page 28 (Appendix 3) 

 
 LOLER Checklist – Page 40 (Appendix 4) 

 
 All Site Specific Risk Assessments and Method Statements 
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 Training

 Core Skills

 Investment for the future

 No. of Training days
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 Training - Core Skills
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MANAGERS               
SUPERVISORS              1 2  
FOREMEN                    1 2  
CHARGEHAND                    1 2  

PLUMBER                 
ELECTRICIAN                   1
BLACKSMITH                  
FENCER                
ROOFER                 
JOINER                 
GLAZIER               
BUILDER                 
CARPET FITTER              
GAS FITTER                2
PLASTERER                
PAINTER             
SCAFFOLDER              

APPRENTICES                  1 2
1 - Electricians Only, 2 - Gas Section Only
Awareness sessions



Site Management & Training
 Training
 CITB GE700 – Volumes 1 &2

 Issued as part of the SMSTS

 IOSH Managing Safely
 Management responsibilities

 CITB GT700
 Tool box Talks

 Customer Care



Site Management & Training

 Tool 
Box 
Talks
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 Tool 
Box 
Talks
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 Training - Investment for the future

 Recruitment Policies

 Craft Apprentices

• Craft Apprentice of the Year Awards



Site Management & Training

 Craft Apprentice of the Year Awards
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 Vocational Training

 There are currently 27 school children 
participating in this project.

 The success of this project has allowed us to 
extend it for another year.
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 Apprentice Recruitment – Practical 
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 Training – No. of days per person   
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 A Working Method

• Workforce Involvement/Acceptance

• Investment in Training 

• Safety Focus
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 A Working Method

• Senior Management Commitment

• Focus on real issues

• Site based awareness
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 Positive Outcomes & The Future

• Motivated Workforce

• Reduction in Accidents/Incidents & Claims

• ‘Being Part of the Solution’
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 Positive Outcomes & The Future

 A specialist Health & Safety Division is being created by the 
Crown Office to investigate and prosecute all cases reported to 
the PF by the HSE.

 It will be headed by Elaine Taylor (Who led the prosecution 
team in the ICL/Stockline case).

 This division starts in March 2009.
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 CONCLUSION

• PLAN

• DELIVER

• MONITOR

• REVIEW
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