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More Choices and More Chances in 
East Ayrshire

• Why East Ayrshire?
– Area of multiple deprivation

– Greater proportion of working population with 
no qualifications

– Low staying on rate

– Low average earnings

– Multiple generations of unemployed

– High percentage of disengaged young people



Our Aims 

• To re-engage young people 

• To work with partners to sustain this 
engagement

• To work with partners to achieve positive 
destinations for all participants

• To work with partners to support their 
continued employment/training



Who were they?

• Young people 16-19 years

• Few to no qualifications

• Chaotic lifestyle

• Persistent truants

• Mental health issues

• Lack of parental support/positive role 
model



What did we do?

• Improved self-esteem and confidence

• Developed employability skills:
– Time keeping

– Working with others

– Communication

– Planning and organising

– Motivation 

• Developed vocational skills



EMPLOYABILITY WHEEL

Verbal communication and interacting with    
others. 

HOW I LOOK

HOW I PERFORM

HOW I FEEL 16. Dealing with authority

Motivation

Responsibility for own development

Confidence , self esteem

Ability to learn and continue learning

10. Written communication

9.Problem Solving Team working

Critical and creative thinking

Time management

Flexibility

Planning and organising

Reliability

NVC

First Impressions

























Did it work?

• 2007 - 16 places (44 further applications)

• Employer engagement

• 100% positive destination

• 55% decrease in numbers of 16-19 year 
olds seeking job seekers allowance

• 2008 – 16 places (75 further applications)



Future Challenges

• Recession
– Impact on work placements

– Impact on apprenticeship destinations

– Impact on employment destinations

– Impact on recruitment
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