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The journey so far....

« APPLES

* Area Committees

 Community Development

 Community Planning and Area Networks
 Additional forums

« LSB and Local Delivery Agreement
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Fframwaith y Bartneriaeth / Partnership Framework

Grwp Llywio CC

Fforwm Partneriaeth Sir Gaerfyrddin

The Carmarthenshire Partnership Forum LSB

lechyd, Gofal Dysgu Adfywio Yr Amgylchedd Cymunedau
Cymdeithasol Gydol Oes Mwy Diogel
alLles
Environment
Health, Social Lifelong Regeneration Safer
Care & Well Learning Communities
Being
Partneriaeth Plant a Phobl Ifanc / Partneriaeth 50+
Children and Young People’s Partnership / 50+ Partnership
Rhwydwaith Rhwydwaith Rhwydwaith Rhwydwaith Rhwydwaith Rhwydwaith
Cymunedol Cymunedol Cymunedol Cymunedol Cymunedol Cymunedol
Aman Gwendraeth Llanelli Teifi Tywi
Community Community Community Community Community
Network Network Network Network Network




Delivering to our Communities

Capacity Building — Ambassadors
The 1 Fund

Community Bureau

Communities First

Area Based Teams

Single issues
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Developing meaningful local
agreements — the LSB

Following success of Community Planning
Regeneration Partnership — high expectations
Fractured relations in Health and Social Care
Desire by leaders to DO things together
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Partnership working across
neighbourhoods — How?

Some frank talking as partners

Agreeing we need others to resolve our problems
Joint appointments

Agreed a locality / neighbourhood approach
Tackling big problems not tinkering at the edges

STRATE GAETH 6 YMUNEDOL SIR GAR > CARMARTHENSHIRE COMMUNITY STRATEGY Medd w-l Yl'lg hYd, cyn-" u n_io Yl'lg hyd

a Gweithredu Ynghyd
Thinking Together,
Planning Together, Doing Together



Partnership working across
neighbourhoods — How?

* Involving all those who have a stake in delivering
and receiving services in locality planning

« Chief Executives make decisions together to
change services

« Chief Execs empower staff to deliver those actions

« To constantly involve people at all stages of the
change — over communicate
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The journey from here....

* Focusing on outcomes from our LDA

* Fresher more adaptive ways of engaging people
« Supporting our teams through cultural change

* Designing all our services around our citizens
 Three counties partnerships

 Hard work

* Get out more !
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