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What is asset management ?

“Systematic and coordinated activities and 
practices through which an organization 
optimally and sustainably manages its assets 
and asset systems, their associated 
performance, risks and expenditures over their 
life cycles for the purpose of achieving its 
organizational strategic plan”

www.apse.org.uk



My Definition 
“Good Housekeeping”

For many local authority contracts transport 
represents 25% of their contract costs!
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How do you manage this valuable 
asset?

• Accurate, dynamic and detailed asset 
register

• Fleet Policy document
• Standardisation policy
• Planned replacement programme
• Corporate livery
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How do we make sure others look 
after it?

• Driver training and daily checks
• Compliance checks
• Insurance accident management
• Driver licence checks
• Strict enforcement
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How do we maintain it?

• Clearly established maintenance regime
• Do not over maintain
• Strict compliance with service schedules
• Well trained staff, well managed 

workshops
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How do you make best use of your 
fleet?

• Fleet utilisation 
• Monitoring downtime
• GPS systems
• Monitor and manage external hire
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Summary

• New vehicles quickly in to service
• Fleet assets utilised to full capacity
• Managed and maintained to the right 

standard 
• Old vehicles quickly disposed of

Good Housekeeping
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Contact details

Damian Walshe - senior consultant
Telephone: 0161-7721810

Mobile: 07824-310712

Email: dwalshe@apse.org.uk

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road, 

Old Trafford, Manchester M32 0FP.
telephone: 0161 772 1810

fax: 0161 772 1811
web:www.apse.org.uk
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