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• Global financial uncertainty
• Slower economic growth
• Climate change and environment
• Insecurity
• National politics
• SRs 2000/2002/2004 all delivered big real 

terms increases – where is delivery?
• “Education, education, education” to 

“housing, education and health”

Context: beyond housing 
and regeneration



Context: local government

• Era of devolution
• New performance framework
• Tough financial settlement
• Empowerment agenda

•Housing:
ØPressure on capacity, eg strategic housing
ØNothing stopping it featuring in local priorities, 
but no guarantee either



Context: housing

• Government’s ambitions:
Ø More housing generally
Ø More social housing
Ø Continued delivery of decent homes
Ø Social purpose:  mixed communities, worklessness
Ø Low carbon

BUT
• Housing market and response of private sector



Policy instruments

• Homes and Communities Agency
• Infrastructure investment and Community 

Infrastructure Levy
• PPS3 and LDF reforms
• Zero Carbon Commitment and new planning 

guidance
• Investment in new social housing
• Continued decent homes and HMR investment
• New housing regulator



Challenges to be overcome

• National ambition, local leadership

• Homes in Communities

• Infrastructure:“not by CIL alone”

• Low carbon homes, low carbon lifestyles

• Existing stock

• Housing finance

• Slowdown: threat into opportunity

Presenter
Presentation Notes
If, then, there is remarkable consensus between central government and all shades of opinion in the national leadership of local government, what are the challenges to be overcome?

First, all of us have to work on the relationship between the national priority and local leadership.  There are two key aspects to this.  The first, for Government and the leadership of the new agency, in discussion with us and private and social landlords, is to design and set up the new agency so it supports ambition, supports delivery, but does not slip into riding roughshod over the views of local communities, or wade into delivery when it doesn’t need to.   The other is a challenge for councils as a sector, which is to turn themselves into consistently strong local leaders, following the example of those on my slide and many others who are already doing this.   Strong leaders means being confident in their role as community leader, and their ownership of planning, aspects of infrastructure provision and other crucial ingredients, but not behaving dictatorially in relation to housing associations or the private sector who, for all that I support building by councils themselves where the conditions are right, are going to be the pre-eminent deliverers

Second, “Homes in Communities” on my slide is not a feeble pun on the HCA, but a slogan for one of the most fundamental points I hear from councillors and officers up and down the country.    There is a real, and justified, anxiety that a dash for growth will produce homes but not communities.   This anxiety is, of course, often driven by the current experience people have of the cost and challenge of dealing with places where earlier phases of housing growth did not produce communities.  That includes me, in my time working for a council and as a current housing association non exec.   This needs to operate both at the level of a town or district, thinking not just about finding sites for new homes, but where people are going to work, shop and enjoy themselves, how they are going to get about etc, but also at the level of a neighbourhood or community – building in a mix of income levels and household types, and getting the relationship right between homes and public spaces, and thinking about how the hard and soft aspects of community will be managed and promoted



LGA’s position

• ‘Places you want to live’
• Housing finance reform
• Consistent regulation but as a backstop to 

local problem-solving
• Greening the existing housing stock



Implications for social 
landlords

• More with less
• Immediate consequences of housing 

market
• Partnerships and LAAs:  connecting 

housing to other priorities, housing a strong 
voice in partnership

• New financing approaches
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