@ performance networks

The essential guide to

performance networks
Year 10 (2007-2008)






















Logging on to the members only portal

To access the APSE performance networks members only portal, please go to
www.apse.org.uk.

Click on ‘performance networks’, ‘members only portal’ and then ‘login’. The login
screen below will be displayed:
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To login, you will need your authority reference and password. If you require your
password or authority reference, please contact the APSE office.

Once you have logged in you will be able to see all the service areas that your

authority is registered for. To access the information click on the relevant
benchmarking service.




What is the 'members only portal'?

The members only portal is the secure performance networks website that
contains everything members need to participate in performance networks. To
gain access members must log in using their authority reference and password
provided by APSE.

I don't have my log-in details for the members only portal? Where do I find
these?

Log in details for the members only portal are provided to all service contacts at
the start of each benchmarking year. If you need your login details please contact
the APSE office.

Performance awards

How do | enter the performance awards?
All authorities that submit data by the first batch deadline of the current
benchmarking year are automatically considered in the performance awards.

Performance information

How are top quartiles calculated?
The top quartile scores are calculated by using the score that you would need to
achieve a place in the top quarter of authorities.

What type of reports do | get?

All participating authorities will receive a performance report, Pl standings report
and summary report. In addition, those authorities who undertake customer
satisfaction surveys will receive a summary of survey results.

Is it possible to receive additional bespoke analysis?
Yes, please contact APSE for further information.

When will | receive the performance reports?

For all data submissions received by the first batch deadline, authorities will
receive performance reports in October/November. Summary reports are
published at the end of the benchmarking year in March.
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PIN

What is a PIN and how can | find out my PIN?

Unique PIN numbers are allocated to each authority upon registering for each
benchmarking service. PINs are used to identify authorities in the performance
reports. If you do not have any correspondence to hand that you can refer to,
please contact the APSE office and request your PIN.

I don't want anybody to know my PIN. Can my authority not be identified in
the performance reports?

Authorities are able to opt out from disclosing their PIN number in the
performance reports. This will mean that nobody within your family group will be
able to identify your local authority.

| have a three digit number is this my PIN?

No, the three digit number is your authority reference (membership number of
your authority). The only service that uses your authority reference is the culture,
leisure and sport benchmarking service. For all other services you will have been
allocated a four or five digit unique PIN number.

Registering

I would like to register for an additional benchmarking service within APSE
performance networks, will there be a charge?

If your authority is a member of performance networks for all services, authorities
can sign up for additional benchmarking services, at no additional cost. For more
information, please contact the APSE office.

Can I register additional facilities for sports and leisure facility
management/civic, cultural and community venues and civic and commercial
catering?

Yes, you can register up to 15 facilities for sports and leisure facility management
and civic, cultural and community venues and 20 facilities for civic and commercial
catering. To register additional facilities, please contact the APSE office.
Additional facilities beyond this can be registered, although this may incur a
charge.
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The team

Please direct all comments and enquiries to:

Association for Public Service Excellence
2nd Floor

Washbrook House

Lancastrian Office Centre

32 Talbot Road

Old Trafford

Manchester

M32 OFP

Tel: 01617721810

Fax:0161 772 1811

Email: enquiries@apse.org.uk For more information on APSE and performance
networks, please visit our website at www.apse.org.uk

Advice, development
Anne Clayton

Principal Advisor for:

Neighbourhood management (incorporating street scene)
Parks, open spaces & horticultural services

Refuse collection

Street cleansing

Transport operations & vehicle maintenance.

Email: aclayton@apse.org.uk

Debbie Johns

Principal Advisor for:

Civic, cultural & community venues

Highways & winter maintenance and street lighting

Security

Sports & leisure facility management and culture, leisure & sport

Email: djiohns@apse.org.uk

Mo Baines
Principal Advisor for:

Building cleaning
Catering (Education; other [civic & commercial]; welfare [meals on wheels])

Email: mbaines@apse.org.uk

Phil Brennan

Principal Advisor for:
Building maintenance & management (housing & non housing)
Email: pbrennan@apse.org.uk
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Patrick Taggart

Principal Advisor for:
Scotland
Email: ptaggart@apse.org.uk

Membership, research, data and queries
Emma Nolan

Performance networks officer
Email: enolan@apse.org.uk

Sarah Pooley
Performance networks officer
Email: spooley@apse.org.uk

1Q Software Systems
Dave Knapman

Managing consultant
Email: enquiries@igss.co.uk

Julia Wareham
Consultant
Email: enquiries@igss.co.uk

Partnerships

1Q Software Systems

|IQ Software Systems have been contracted to provide IT support for the APSE
performance networks service and are able to provide additional reports and
analysis on behalf of members, facilities, family groups or regions by consultation.
In most cases, additional report commissions outside the APSE performance
networks service agreement will incur any additional cost.

If you would like to discuss your requirements or receive further information,
please contact Dave Knapman or Julia Wareham at IQ Software Systems.

Beacon Dodsworth

Beacon Dodsworth have provided APSE performance networks with the capacity
to assess effectively the geo demographic profile of each local authority member
through their Prospex software. Enquiries for geo demographic profiling should
be directed through Sarah Pooley at the APSE office.
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