
 
 

Action plan for 2009/10 
 
Workshop:  Sports and leisure 
 
Demonstrating value for money and efficiency 
 
Action By who By when 
Develop performance indicator suites for value for money indicators Working group 2010 
 
Service issues 
 
Action By who By when 
Develop comparator information on membership schemes and 
payment arrangements 

Working group 2010 

 
Other data collection – balanced scorecard, reduce burden, robust comparisons 
 
Action By who By when 
APSE to consider the balance in the data collection between outputs 
and outcomes 

APSE 2010 

Review culture, leisure and sport data collection  Working group 2010 
 
Regional and service process benchmarking 
 
Action By who By when 
APSE to look at developing regional/local family groups APSE 2010 
Review process benchmarking topics Working group 2010 
Compare key marketing media used Working group  2010 
 
Membership benefits – new services, research, website 
 
Action By who By when 
Share funding sources information through the performance networks 
members portal 

APSE 2010 

 
Campaigning & lobbying 
 
Action By who By when 
Further develop advocacy arguments for leisure APSE 2010 
 


