
 
 

Action plan for 2009/10 
 
Workshop:  CATERING 
 
Demonstrating value for money and efficiency 
 
Action By who By when 
Look at Secondary School Food and Direct Cost PIs APSE 2010 
 
Other data collection – balanced scorecard, reduce burden, robust comparisons 
 
Action By who By when 
Add facility to enter ‘Entitlement’ (as well as ‘Registered) for free school 
meals 

APSE 2010 

 
Regional and service process benchmarking 
 
Action By who By when 
Working group to discuss the development of better processes (as 
opposed to simply sharing)  

Working group 2010 

 
Membership benefits – new services, research, website 
 
Action By who By when 
Research on identifying funding opportunities  APSE Now & ongoing 
 
Campaigning & lobbying 
 
Action By who By when 
Closer collaboration with Catering Associations/Agencies (LACA / SFT / 
APL /ASSIST, etc), particularly in relation to seminar topics 

APSE Now & ongoing 

 


