
 
 

Action plan for 2010/11 
 
Workshop:  Catering 
 
Profiling 
Action By who By when 
 
Look at bigger  picture, your structure. Snapshot view - holistic 

  

 
 

  

 
 

  

 
Evidencing the value of your service (demonstrating value for money) 
 
Action By who By when 
 
Partnership work to assist with obesity levels – training parents in 
healthy eating, after school clubs 

  

 
Have a good ideas section BlueSky Club – leave your initiatives e,g, 
financial savings, growth etc 
Prize for best idea to include in annual awards 

  

 
 

  

 
Developing performance measures for reducing carbon footprint 
 
Action By who By when 
Gather data on Food waste recycling  
and waste cooking oil 
 

  

 
Does the services have a carbon reduction policy 

  

 
 

  

 
Other data collection issues 
 
Action By who By when 
Review upper parameters   
 
Linked to food for life partnership or equivalent 

  

 
Local growing initiatives 

  

 
How many schools have a garden/allotment/patch ? 
Is it used in school catering/? 

  

 
Process benchmarking projects 
 
Action By who By when 
 
 

  

 
 

  



 
 

  

 



Membership benefits – new services, research, website 
 
Action By who By when 
 
Making better use of the data – understanding the power of the data 

  

 
More apse support 

  

 
 

  

 
Campaigning & lobbying 
 
Action By who By when 
 
SFT impact on schools? 

  

 
 

  

 
 

  

 
Other issues 
 
Action By who By when 
 
 

  

 
 

  

 
 

  

 
 


