
 
 

Action plan for 2010/11 
 
Workshop:  Building / Housing 
 
Unit costs 
Action By who By when 
 
As last year’s action plan. 

APSE APRIL  2011 

Need for advisory group to review and refine indicators set in its totality 
 

  

 
 

  

 
Evidencing the value of your service (demonstrating value for money) 
 
Action By who By when 
 
Need for a sharper focus on efficiency / productivity- reflect in indicator 
set. Particularly lost of corporate support and services 

APSE APRIL  2011 

 
 

  

 
 

  

 
Developing performance measures for reducing carbon footprint 
 
Action By who By when 
Develop an agreed set of performance measures to evaluate service 
contribution to climate change / carbon footprint 
 

APSE APRIL  2011 

 
 

  

 
 

  

 
Other data collection issues 
 
Action By who By when 
N/A   
   
 
Process benchmarking projects 
 
Action By who By when 
Need to share / learn from efficiency proposals / plans being 
progressed by other L.A’s 
 

APSE APRIL  2011 

 
 

  

 
Membership benefits – new services, research, website 
 
Action By who By when 
 APSE APRIL  2011 



Dedicate part of website to productivity / efficiency projects as a 
matter of priority. 
 
Campaigning & lobbying 
 
Action By who By when 
 
Need to increase uptake of performance network via a pro-active 
marketing strategy given demise of audit commission. 

APSE APRIL  2011 

 
 

  

 
Other issues 
 
Action By who By when 
Clarification need on ownership of action plan. 
 

APSE ASAP 

Analysis on conna / gmt / rok 
 

APSE ASAP 

Study on productivity given more away from bonus / salary 
 

APSE ASAP 

Study into state of UK housing stock in lontex to reduced capital 
programmes 

APSE ASAP 

 
 
 


