




































































pse direct news

Report back

A round up of APSE lobbying and events on behalf of our members

April and May proved busy months for APSE with a range of
conferences, meetings and lobbying activity on behalf of APSE
members.

England

Falling on Defras ears

APSE has responded to the recent Defra consultation on the
definition of waste, taking into account the views of our member
authorities. APSE will provide copies of our response to any
member authority who requests this. Please contact Debbie Johns
for more details on djohns@apse.org.uk

s there enough fibre in your city?

APSE hosted a Strategic Forum on Citizen Engagement in
Southport hosted by chair of the forum Clir John Kerr Brown.
Special guest speakers included Jason Petrou Brown of H20 Fibre
City networks who described the importance of using fibre
technology to address digital exclusion and bring high speed
digital broadband to all within communities and the value of the
‘fibre city’ approach in developing better access to council services.
Dave Fenney, Head of Community at Sefton Council also addressed
forum guest and spoke about Sefton's innovative approach to
engagement and community safety,

Healthy Brighton

Mark Bramah, APSE's Assistant Chief Executive addressed UNISON's
health conference on the 21 April on commissioning and service
reviews explaining to delegates how the lessons learned within
local government can be transported into a health service context.
Mark urged delegates to embrace the opportunities for
involvement in service improvements but warned commissioning
was not interchangeable with procurement and should instead
focus on better outcomes for service users and not just a ‘make or
buy’ decision process.

False Economies?

APSE Chief Executive Paul O'Brien participated in a post election
round table on public sector risk and reliance hosted by Public
Finance magazine. The debate centred around the likely impact of
proposed cuts on public services.

Wales

Welsh lessons in improvement
The forthcoming APSE Wales seminar is to be held on 24 June 2010
at the Metropole hotel, Llandrindod Wells and will focus on the

impact of public spending cuts on local government front line
services and tools such as performance improvement and lean
thinking.

Yes Sargeant

APSE will be meeting with the new Minister of Social Justice and
Local Government, former Chief Whip Carl Sargeant AM on 24 May
2010,

Appetite for life

A report has been produced on the Wales Audit Office project,
which utilises performance networks catering data to establish a
baseline of evidence across councils in Wales for ‘Appetite for Life]
the Assembly’s proposals for food in schools. At the last APSE Wales
catering and cleaning advisory group meeting on 21 April, the
group agreed to collect a core set of indicators for Wales on an
ongoing basis via APSE performance networks.

Scotland

Driving towards excellence

APSE Scotland hosted its annual fleet, waste and grounds seminar
‘Driving towards excellence in challenging times’ on the 4-7 May at
the Hilton Coylumbridge Aviemore. The exhibition saw over 100
leading companies displaying new designs both in an outdoor and
indoor exhibition area.

Leading speakers included Joan Aitken, the Traffic Commissioner
for Scotland who addressed delegates on the latest responsibilities
and requirements on Scottish local authorities. Other speakers
included Colin Mair, Chief Executive of the Scottish Improvement
Service, Paul O’Brien, Chief Executive of APSE and John Scrimgeour
of the Freight Transport Association. A host of other high profile
speakers also addressed the event with representatives from Audit
Scotland, Pinsent Mason LLP , Zero Waste Scotland and leading
local authorities.

Political Science

APSE Scotland exhibited at the Scottish Labour Party Conference
2010 which was held at the Glasgow Science Centre. A number of
leading Ministers visited the APSE stand and the opportunity was
taken to push the case for community benefits in procurement.
Pictured is Gary Mooney, APSE's Research and Advisory Officer,
Jamie Ward, Interim Principal Advisor and Minister Douglas
Alexander.

Edinburgh University played host to the last in the series of the
Economic Social Research Council seminars on ‘Policy into Practice’
facilitated through APSE. Professor Helen Sullivan from
Birmingham University was the main speaker with Mark Bramah
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representing APSE. Also in attendance was Ken Gourley of Fife
Council, Elaine Melrose of West Dunbartonshire, Alaistair Merrick of
Wolverhampton Council and Graham Bayliss of Sefton Council

Northern Ireland

Community Planning

The Community Planning event held in conjunction with
Ballymena Borough Council in March was a major success
attracting over 130 delegates from all councils in Northern Ireland.
The attendance of councillors from Dumfties and Galloway Council
was highly beneficial and all delegates and speakers found the day
a useful way to exchange views and ideas.

A waste of an AGM
The APSE Northern Ireland AGM is planned for 25 June 2010
and will focus on waste and recycling issues.

Clean neighbourhoods in
Northern Ireland

APSE recently responded to the Clean Neighbourhood and
Environment Bill and noted that APSE's lifelong learning and
development service have previously run 25 Clean
Neighbourhoods Masterclass courses focussing on the Clean
Neighbourhoods Act in England and Wales. APSE has notified the
Northern Ireland Department of the Environment of our expertise
in this area and willingness to help train the relevant bodies within
Northern Ireland on the new legislation.

Image text, top to bottom: Mark Bramah of APSE,
Carl Sargeant - Minister of Social Justice and
Local Government, APSE’s Gary Mooney and
Jamie Ward with Minister Douglas Alexander
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How can APSE help you with
service transformation?

APSE'’s background in helping service deliverers handle competition goes right
back to the days of CCT. This experience has never been more relevant than it is
today. Local Government along with the rest of the public sector is expected to
face unprecedented pressure to deliver more for the same or most likely more for

less.

n the face of this pressure many Councils are adopting
strategies aimed at ‘transforming’ the way they deliver
services. In many cases this also means examining
whether private sector providers can offer savings over in-
house provision. All too often this is a ‘high level’ exercise
based on a handful of crude performance indicators and a
general assumption that externalisation = cost savings.

APSE believes that in-house services can always be improved
and in most cases should be more cost effective than private
contractors. This is not to say that there is no place for
contractors but it is difficult to see how, all other things being
equal, a service delivered for profit can work out cheaper than
direct provision. The difficulty of course is being certain that all
other things are equal and that services are as efficient and cost
effective as possible,

This is where the best value consultancy comes in. We have
carried out hundreds of service reviews over the past few years
and in virtually all cases have been able to recommend changes
that will deliver both service improvement and cost savings.
This is valuable in itself but what we have also been able to do
is to feed useful data into high level option appraisals to ensure
that when the comparison is made with alternative providers it
is done on the basis of a proper understanding of current
performance and cost effectiveness. Elected members who
have to make a final decision about how to provide services

Inputs

Service
improvement Plan

Community Plan

must have access to robust information about actual
performance and cost. Where they are not given such data the
decision they make will inevitably be a leap in the dark.

Even whilst local government is facing up to post recession
budget pressure is vital that it does not lose sight of the fact
that the services it provides are part of overall social policy
provision. To view individual service areas as simple cost
centres that can be cut without considering wider issues of
public value could be counterproductive.

This is something that goes well beyond Council services
themselves. It is for example not difficult to establish a more or
less direct relationship between street lighting and crime levels.
Switching off the lights to save money would be a false
economy if it led to an increase in crime, especially since the
costs of the criminal justice system far outweigh those of street
lighting. Similarly, increasing the price of a school meal might
help balance the school catering budget but if it deters children
from eating healthily the long term costs to health and the
economy would make this a poor choice in terms of public
value.

The diagram below shows how cost, price and value all need to
be taken into account in our ongoing efforts to square the circle
of reducing budgets and maintaining vital services.

Contact; amudd@apse.org.uk

Outputs

What does it cost?
=5iaffing costs

Are services
satisfactory?

What is its value?
=Public health benefits

*Equipment/building costs -Customerfuser perceptions *Social benefits
«Performance against *Economic benefits
financial and delivery ?get |
Contextualisation Evaluation
=Benchmarking -Corporale prierities

+Trend analysis

=Place indicators
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APSE annual seminar 2010, 8-9 September, Derry

main contact name; authority:
address:

post code:
telephone; fax: email;

Please detail here any special dietary/access requirements for the delegates listed below:

APSE issues a written confirmation for all delegate hookings received. If you have not received your confirmation
letter within 5 working days of sending your booking form, then please contact APSE on 0161 772 1810.

Seminar delegate fees (exclusive of accommodation costs)

Package 1: Full seminar attendance including evening functions. APSE mem bers advanced

APSE member: £389-+wat/ Non member: £549 + vat b o Oki i di SCOU nt
Package 2: Day delegate seminar only - Wednesday or Thursday g

APSE Member: £199 +vat/ Non member: £279 +vat Package 1: £389 -+ vat—
Package 3:  Day delegate Wednesday only including evening function, £365 + vat

APSE Member: £229 +vat / Non member: £325 +vat

Package 4: Day delegate Thursday only including evening awards FOI‘. bookl.ngs received up to and
APSE Member: £285+vat/ Non member: £395+vat Including Tuesday 15 June

Hotel Accommodation®
Bookings will be allocated on a ‘first come’ basis - please tick the required accommeodation option below.
A list of nearby hotels is available from APSE for delegates wishing to arrange their own accommodation.

Option A: 3 nights special rate accommodation. Dates: 7, 8 + 9 Sept 2010, Cost (B£8): £198+vat* for 3 nights
Option B: 2 nights special rate accommodation. Dates: 8 and 9 Sept 2010, Cost (E&E): £132+vat* for 2 nights

{(*) APSE will invoice delegates for the B&B costs at the appropriate rate.

All extras must be paid direct to the hotel on departure.

Please note that all hotel bookings at this event must be reserved via APSE as the hotel will not accept any direct bookings at the
above special rate.

Please indicate preferred method of payment (tick):-
VAT registration number 519 286 915

Q Please find enclosed cheque (made payable to APSE)
QO Please invoice me, my purchase order number is:

CANCELLATION & REFUND POLICY: Reservation is a contract. Substitution of delegates is acceptable any time in writing by post,
email to kswaby@apse.org.uk or fax to 0161 772 1811. Cancellations must be made in writing at least 10 working days before the
event (before Spm on 25 August 2010) and will incur a 20% administration fee. No refunds can be given for cancellations
received less than 10 working days before the event or for non-attendance. In the unlikely event of cancellation by the organisers,
liability will be restricted to the refund of fees paid. The organisers reserve the right to make changes to the programme, speakers
or venue should this brcome necessary.

Delegate Delegate Main Thematic/ Workshop choices Delegate package Accommodation
Name Position Contact? Wed8Sept Thurs9 Sept (please circle) (please circle)

O 123 45 678 9 10 1 2 3 4 Option A / Option B

(| 12345 678 9 10 1 2 3 4 Option A / Option B

[ 12345 678910 1 2 3 4 OptionA/ OptionB

Please return completed form to Keisha Swaby, APSE, 2nd floor Washbrook House, Lancastrian Office Centre,
Talbot Road, Old Trafford, Manchester M32 OFP

or fax direct to: 0161 772 1811 Telephone: 0161 772 1810 - E-mail: kswaby@apse.org.uk




annual seminar 2010

8-9 September
Derry

Armaggedon or managed
transformation

Where to next for local
ment’s front line?
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