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Presentation Objectives:-

O The concept and background to the establishment of the Community Safety
Service as part of a Best Value Business Plan and sustainability strategy

O Structure, Operational Duties and Objectives
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Bury — Facts and Figures

« 183,000 population, 73,000 households (8,000 Council)

* 2%unemployment, significant out commuting, limited long term.
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Background and Drivers

« National Policy Developments and Drivers
« Crime and Disorder Act - Section 17
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CS Service - The Main Elements

Strategic Community Safety policy coordination and development
+ Community Safety Team

+ Neighbourhood Wardens

Running a combined 24hr Operational and Strategic
Policy Service - It's a Massive Subject Area

« Budgets and Funding (new income and external)

Personnel and Managemen

» Powers and Environmental Duties
« Dissemination and Network Building etc
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The Advantages of a Combined Service Current Challenges
+ Establishes a local Resource that can « Funding

tackle locally identified problems and
priorities

+ Reduce crime? and improve overall
Community Safety
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« Best Value Review, CPA, BVPI's, ticking boxes
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Innovation and Opportunities - A glimpse
of something Different?

« Strategic, Tactical and Area working

* EyesandEars@bury.gov.uk
« Arms length company / registered charity
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Conclusions and Progress

« Constant funding dilemma

« Community engagement e.g. business sector
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Head of Community Safety

Chief Executives Department and
Environment and Development Services, Bury MBC
Bury Town Hall, Knowsley Street, Bury
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