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Cleaning Best Performer 
2006

Brenda Oliver – Head of Service

Background
Cleaning Services in Children & 
Young People’s Directorate

Facilities Management

Hospitality Services Structure
Assistant Director

Operations Manager 
Catering & Technical Support

Operations Manager 
Cleaning Area SCP Officer

(TTO)
1 x North 1x South

Health
Nutritionist 

Development Officer

Area Manager
Sec & Comm 

CPU & Willfield

Area Manager
Primary & Social

Area Manager
Primary & Social Asst. Nutritionist Catering Dev Asst

(TTO)
Area Cleaning

Supervisor
3 x 

Trainer/
Inspectors

TrainerTrainer

Training Co-ordinator

Trainer

CPU Unit Manager

Production Supervisor

Clerical Asst

Willfield
Hospitality Supervisor

TTO

Technical Manager 

Senior Admin x 2
– Payroll & Admin

Admin Assistants
X 7

Admin Assistant
– Desktop Publishing

Admin Assistant
– Supplier Management

Head of Service

Trainer

Operatives
50 x North
50 x South

225 x
Operatives

225 x
Operatives

200 x
Operatives

200 x
Operatives

150 x
Operatives

20 x
Operatives

4 x
Operatives

2 x Drivers

Trainer
TTO

Trainer
TTO

Staff Canteen

Cleaning Business
98 Schools in Stoke-on-Trent

P.F.I Contract

2 million turnover

117 SLA’s

Procurement

Human Resource
Recruitment

Training

Attendance Management

The Future
Single Status

Customer Expectations


