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The Challenges facing Highways 
Maintenance contracts

•Multiple existing legacy systems

•Different systems between client and contractor

•Need to maximise use of all resources

•Multiple and varied paper records make effective 
management of information arduous and labour 

intensive

•Increasing legislative demands mean more efficient 
systems are needed



Increasing Legislation and Litigation

• The need for all councils to have an asset 
management program 

• The need for councils to make information 
available freely

• The need for councils to hold information 
electronically

• Increasingly litigious times – increasing 
numbers of claims against councils and 
their contractors 



The In Touch Solution

• A integrated suite of solutions
• Completely modular – use only the parts 

you need
• ‘Middleware’ – designed to feed existing 

council and contractor systems
• Web based – instant access from anywhere 

for anyone, no costly licensing fees
• Designed specifically for the highways 

maintenance industry
• All in one package – software, hardware, 

support, data hosting and installation all 
covered by monthly lease cost



The In Touch Integrated Suite of Solutions



The In Touch Suite of Solutions

• Systems to cover all aspects of highways maintenance
• Tracking
• Winter Maintenance
• Gully Cleaning
• Grass Cutting
• Street Sweeping (in development)
• SMS messaging
• Asset collection
• Works Orders
• Works Orders for Roadmarking
• HAV
• Camera systems
• Push to talk radio over GPRS network



In Touch Tracking

• One point of access to all systems, configured to show the 
information you need



The In Touch Vehicle Tracking

• Vehicle location plotted at 
whatever interval you need –
from 5 seconds to 2 minutes

• Information updated to the 
web every 2 minutes



In Touch Tracking

• Powerful reporting tool gives you all the information 
needed to manage your vehicles
• Overspeed, geofence, daily activity reports etc



In Touch Reporting

• Interrogate the data through 
simple yet powerful reporting 
tool.

• Compare this year/last year, 
this month/last month

• Export data out of system 
easily in variety of formats –
csv, PDF, Excel etc.

• Data stays live



In Touch Gully Solution

• A web based system – allows interrogation of data from 
anywhere for anyone with no costly licensing fees 

• Give access to the people who need it



The In Touch Gully Solution

• Search results viewable on a map – hover over to see 
specific details per gully

• Colour coded for easy identification



In Touch Gully Solution

• Combined with tracking system gives you improved proof 
of work



The In Touch Winter Maintenance System



The In Touch Winter Maintenance System

• Route compliance on various systems – winter 
maintenance – in development – grass cutting and street 
sweeping – verify vehicles carry out their assigned tasks



The In Touch Suite of Solutions – SMS Messaging

• SMS messaging module allows you to keep in contact 
with your remote workforce and retain records of all 
communications



The In Touch Suite of Solutions – Asset Collection

• Digital collection of asset data on your 
network – ideal for detailed gully asset 
collection.

• Take photos, log condition, plot on map via 
GPS, transfer data back to the office

• Interrogate your data and view 
your assets on a map

• See all photos of your assets
• Identify conditions and see 

where work needs to be carried 
out



The In Touch Suite of Solutions – Works Orders

• Provision of electronic works orders, via manual input or 
feed from existing system

• Management of actual hours worked
• Management if actual time travelled
• Fully audited clear concise information
• Runs on handheld and in vehicle PC
• Eliminates lost / damaged paperwork
• Allows more efficient job scheduling
• Integrated vehicle inspection module



The In Touch Suite of Solutions – HAV

• Automatic monitoring of HAV



Push To Talk VOIP

• Run ‘two way radio’ on mobile phones 
• Massive costs savings 

– no replacement of hardware 
- Calls transferred as data, not voice – saving on 

mobile bills of approx 35%

• Control use of company mobiles – make 
them PTT only

• Group calling
• Increased security – data channels stay 

open when voice channels go down



Why Work With In Touch

• 20 years experience of working with the highways 
maintenance and construction sector

• Thorough understanding of the issues faced by councils and 
their contractors

• Worked with major partners to develop solutions to real life 
problems



Thank You
Any Questions?
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