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Purpose

1. To explore some of the opportunities and 
challenges the CAA presents

2. To share with you how Knowsley has 
organised its self to meet the challenges 
and maximise the opportunities the CAA 
presents.

3. To provide some practical example of 
how we have changed mainstream 
service delivery



Aim of the CAA

1. Better value and better Results for local 
people.

2. Increase the Accountability of service 
providers.

3. Ensure that councils and partners are 
Responsive to local needs.
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The CPA focused on the inputs, processes and passed performance within an organisation, where as the CAA is forward looking and focuses on value for money and outcomes – it is a results based accountability system.



How local can meet national objectives?

Key Drivers for change;
• New central-local relationship; 

National Indicator Set, Local 
Area Agreements, Sustainable 
Community Strategy

• New Comprehensive Area 
Assessment 

• Cross-cutting links; Health, 
Community Safety, Deprivation 
v Investment 

• Financial constraints

Knowsley’s approach;
• The borough choice; 

Sustainable Community 
Strategy 2008-2023

• Intelligence-led use of 
resources 

• Cleaner, Safer, Greener 
Partnership Charter 2009

• New Environmental Inspection 
Framework 2009
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A new performance assessment framework which offers the opportunity to secure a significant shift in focus, which will enable greater accountability of all partners  to local communities. 

Development of local area agreements (LAAs), which incorporate both national and local priority outcomes for an area,  a major development in the relationship between central and local government. 

CSG Charter based on



Key Opportunities

Residents

Accountability Partnerships

C
A

A
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Residents – 
Visible 
Accessible
Responsive

An opportunity to develop a new relationship with our communities based on trust and collaboration instead of command and control. Understanding their needs, wants and aspirations and then designing services to meet them.

This will mean letting go of some services and even handing over some assets to the local community by empowering and supporting them to do more for themselves. We need to ‘Stop creating a dependency culture’.

Stop picking up the pieces – why the need for street cleansing? – A lack of social responsibility. We need to change attitudes and behaviours and this will only be achieved if we involve and engage local communities.
A strategy based on reducing street cleansing expenditure through an approach of Education, Engagement and Enforcement.
 
Partnership 
Opportunity to develop holistic solution to multi-faceted problems, through the development of strategic partnerships based on community needs and aspirations. This will mean a move away from how services have traditional been commissioned to a more joined up approach involving a wide range of different service providers, including the private and voluntary sectors. This will enable us to build a greater capacity to respond to residents ever changing needs. Partnerships based on risk and reward will ensure that the council and its partners are able to better manage their risks.

Accountability – openness and transparency.
Calls for action – strengthening accountability to communities.
Citizens Charters
A meaningful set of local indicators and providing citizens with timely information.
Perception is everything – in fact it’s the only thing.




What are the key Challenges?

Change
Management

Capacity

Community 
Engagement
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What are the key challenges?

Community Engagement – how well does the council and its partners engage with their communities.
The ability for local communities to influence local decisions, 
The development of neighbourhood management and area working
The transfer of local assets.
The development of community budgeting.
The strengthening of local elected members leadership role within their communities. 

Capacity
Have staff got the right skill set to deliver transformational change.
Have we got the right level of  resources to meet demand.
Have staff got the right level of motivation to want to deliver transformational change.
Have the community got the right level of skill, knowledge and expertise to take control of community assets e.g. community centres, third sector 
Have we got the capacity to step away from the day to day business to innovate and change.

Change Management.
The ability to effectively engage staff both internally and externally will be crucial in achieving a step change in performance.
Failure to implement effective programme and project management
Failure to priorities services and focus on outcomes.
Failure to implement effective performance management and embed best practice. 
Failure to achieve effective partnerships which deliver outcomes which meet local residents needs and aspirations.







Knowsley Partnership 
Executive

Themed Partnerships  

Neighbourhood 
Management 

Governance Accountability Delivery

Area Partnership
Forum Area Pride Teams Integrated Area Teams

The Knowsley Neighbourhood 
Management model



1.  Intelligence

2.  Strategy and planning

3. Purchasing activity4.  Service delivery

5. Performance review
GOVERNANCE 

Strategic Commissioning Approach
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What makes commissioning so valuable is that it :
Enhances the quality of life by taking an holistic approach. Community, family and individual level.
Connects with the needs and aspirations  of individuals and communities
Makes the best use of available resources
Joins up financial and service planning
And ‘It is about getting ahead of  the game and anticipating future need rather than just reacting to present demand’ – Audit Commission 
This approach focuses on Outcomes including those set out in Local Area Agreements. 

Intelligence- We need to start with a good understanding of need…
Strategy and planning - which we then use to develop integrated outcome focussed strategy…
Purchasing activity - …apply resources to buy services in order to meet the identified needs… 
Exploring the options for service delivery – market testing, options appraisal, in house delivery where appropriate
Formulating service specifications
Selecting providers and agreement of contract and monitoring arrangements.

Service delivery - Deliver services on the ground…..
The actual delivery of the service in accordance with the strategy and operational plan and service specification.

Performance review - and evaluate these services to assess whether they have met the needs…
Effective and joint collection of performance information

Governance - The whole cycle will require integrated governance arrangements to ensure
Outcomes and targets are clearly defined and consistent with other local strategies:-

What are the benefits of strategic commissioning?
In summary, Strategic Commissioning should help us to: 
Create an integrated ‘delivery system’ in which services are designed to work together to meet priority needs;
Ensure that residents receive first class services regardless of whether the public, private or third sector delivers them;
Get more resources to the front line; 
Improve accountability and transparency in the use of public funding; 
Respond to the National Policy agenda;








Key Principles; Cleaner, Safer,Greener 
Charter
• Local leadership

– Flexibility of service 
delivery by all partners, to 
avoid duplication of 
resources or services, to 
provide a streamlined, 
seamless service to the 
community

• Accountability and 
responsibility shared by 
all

• Focussed local service 
delivery based 

• Partnership-working
• Resident involvement
• Good practice from 

neighbourhood 
management

• Clarity of Service and 
obligations

• Community priorities and 
needs identified by the 
APB, unique to the local 
area



Working with Communities

• How safe is the area?
• How healthy and well supported are 

people? 
• How well kept is the area?

Understand and work together to address 
the gap between assessed performance 
and citizen experience/perceptions

Presenter
Presentation Notes
Area Stakeholder Condition Survey - based on an assessment of problem locations, local issues, service/partners blockages, sources and causes of problems to identify solutions. All land uses categories including public transport, open spaces and watersides.

Biannual perception surveys will be undertaken by the Area Partnership Boards via the Neighbourhood Networks to gauge residents and other stakeholders’ views on the quality of the environment.  These will be based on questionnaires and photographic illustrations of the grading standards to be used in discussions with focus groups across the neighbourhoods 



Delivering Continuous Service 
Improvements – with an ever moving 
target

• Transformational change> involvement of local 
communities

• LAA > three year outcomes and performance 
targets

• Knowsley Partnership>new ways of working 
within governance framework (LSP Board, 
Executive Team, APBs. Thematic Partnerships)



Delivering Continuous Service Improvements –
with an ever moving target

• Duty to co-operate> Think Borough-wide act 
locally 

• Performance Management> robust monitoring 
framework based on the 35 LAA indicators

• Resources>partners aligning resources and 
business plans

• SCS Refresh>every three years evidenced 
based to inform partners future decisions and 
plans 
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