
The recession 
and public 
services 
Previous recessions have led to 

increase in public service demand. 

Demand for Benefits, Health Care, 

Social Care, Housing, Police and 

Judiciary and even increases on 

services such as Leisure are all 

expected. 

 

 

 

 

 

 

Best value consultancy has been 

commissioned to create a touchstone 

pamphlet to reflect current 

expectations and understanding 

within public sectors. 

The consultancy recently undertook 

interviews with key political players, 

government organisations and key 

local government suppliers. In 

addition, the consultancy carried out 

a large online survey of public sector 

employees to build a picture of how 

they see the impact of the downturn. 

The pamphlet is to be widely 

available within the coming months. 
  

If you have any queries regarding this 
survey and the work apse is 
u n d e r t a k i n g  p l e a s e  c o n t a c t 
amudd@aspe.org.uk. 

Scottish 
authority’s 
economic 
footprint  
APSE Best Value Consultancy and the 

Centre for Local Economic Strategies 

(CLES) have just completed 

examining the local economic 

footprint of the local authority’s  

Operational Services. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Recession has meant local 
a u t h o r i t i e s  h a v e  h a d  t o 
increasingly think about their 
spending patterns and the extent 
to which they contribute to local 
economies, and in particular the 
resilience of local economies.  

The spend or lack of spend by 
front line service departments 
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upon suppliers and employees has 
significant implications for the 
circulation of monies within local 
economies and their subsequent 
resilience  to economic change.  

Findings of the report are to be 
released soon. 

if you wish to find out your area’s 
economic footprint please contact 
dwalshe@apse.ogr.uk 

Free school 
meals pilot 
Three authorities have been selected 

by the government to trial the 

provision of free school meals.  Two 

of the selected authorities will be 

providing free lunch time meals to all 

primary school children, whilst 

another will be extending the 

eligibility criteria for free school 

meals to a wider group of children at 

both primary and secondary level.   

It is expected that there will be a 

significant increase in take up in all 

three authorities and the government 

is keen to ensure that any support 

requirements are established at an 

early stage.  Best value consultancy 

has been successful in winning the 

commission to carry out an initial 

evaluation of the pilot authorities to 

establish their readiness to implement 

t h e  t r i a l  a n d  t o  m a k e 

recommendations as to any process 

improvements that may be required.   
 

If you have any queries regarding this 
p r o j e c t  p l e a s e  c o n t a c t 
dwalshe@apse.org.uk 
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Coaching and 
mentoring 
R e c e n t  r e o r g a n i s a t i o n  a n d 
restructuring has meant that many 
council employees are struggling 
with new demands and expectations 
burdened upon them though 
restructure and redundancies. 

On both executive levels and for 
overall staff, coaching and 
mentoring is becoming crucial to 
employees’ development, many are 
beginning to realise that services 
within local authorities will develop 
and improve if guided and 
supported. 

We are particularly aware of how 
much this trend for coaching and 
mentoring has grown within local 
councils, APSE interim managers are 
ideal for coaching and mentoring 
style roles, they can develop talent, 
identify problems and implement 
change. APSE Interim Solutions 
builds upon the experience already 
gained through the provision of 
interim managers by the Best Value 
Consultancy.  

Working with a coach and mentor can 
have many benefits from learning new 
skills to developing the skills you 
already have, they also help to gain 
fresh perspective and advice, through 
their extensive experience can provide 
suggestions and options, whilst 
maintaining confidentiality at all times. 

If you feel your service could benefit 
from an interim manager please 
contact ebarrow@aspe.org.uk 

 

Leisure centre 
performance 
review 
Best value consultancy has just 
successfully completed another 6 
leisure centre surveys with another 4 

surveys currently underway.  

Our wide ranging service includes, 
authority wide surveys testing the 
perception of, for example, 
environmental services, school meals 
and housing repairs down to single 
centre surveys of leisure centres. 

Techniques to suit include mail 
d i s t r i b u t e d 
quest ionnaire, 
T e l e p h o n e 
surveys, Focus 
groups and 
online. 

We cover all 
parts of the 
p r o c e s s 
i n c l u d i n g 

questionnaire design, sample 
selection, survey fulfi lment, 
processing and analysis through to 
the final report. The service is offered 
as either standalone or an integrated 
part of other consultancy projects.  

For further information on survey 
s o l u t i o n s  p l e a s e  c o n t a c t 
dwalshe@apse.org.uk 

Schools not ready 
for healthy meals  
Most secondary schools will fail to 
meet a government deadline for 
serving up healthy meals for the new 
school year in September caterers 
have warned. 

 

 

 

 

 

 

The Local Authority Caterers 
Association have reported new 
nutritional standards are "too strict" 
and risk pushing up food costs while 
putting off pupils. The LACA said a 
survey of its members showed 16.2 
per cent will fail to meet the 
September 1 deadline, while about 
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half (48.6 per cent) will only partly live 
up to the new demands.  

Best value consultancy and interim 
solutions has many associates and 
interim managers with extensive 
experience within education and 
welfare catering available now.  

If you feel your catering services could 
benefit from our guidance and 
s u p p o r t  a n d  p l e a s e  c o n t a c t 
amudd@aspe.org.uk 

Are you getting the 
best from your 
services? 
Best value consultancy was requested 
by a City Council, to conduct  an 
operational review of the Council’s 
waste collection services. 

The review was to establish if the 
Council’s in-house service provision 
represented value for money, identify 
where operational performance could 
be improved and potential cost 
savings made. 

The consultancy used performance 
network benchmarking data, current 
market rates, productivity data from 
all sectors, Audit Commission best 
value performance indicators and 
independent case studies. To 
establish the best way forward for the 
service. 

I f  you feel  a review co uld benefit  
your service please contact  
amudd@aspe.org.uk  

To find out more about how the 
consultancy can help you, contact: 

Andy Mudd, Principal Consultant 

amudd@apse.org.uk, 0161 772 1811 

Damian Walshe, Senior Consultant 

dwalshe@apse.org.uk, 0161 772 1810 

Emma Barrow,  

Client Coordination Officer 

ebarrow@apse.org.uk, 0161 772 1811 

Website: 
www.apse.org.uk/consultancy.html 

www.apse.org.uk/interim.asp 
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