For parks, open spaces and horticultural services, the headline cost per household
has increased by 14.8% over the year to £61.57, which is above the rate of inflation.
This follows an increase of 6.5% in the previous year.

The output specification indicator (PI23 in the parks model) measures three key
factors; quality standards, frequency of operation and chemical control methods
and is an important measure of improved maintenance service standards. The
graph below shows that standards have fallen slightly in 2006-07 after increases in
the previous 4 years. However, improvements in service quality are evidenced by
the rise in the number of Green Flag parks.

Damage to roads and pavements made safe within target time has increased since
1999/2000 to 2006/7 from 75.72% to 92.42%.

The percentage of street lamps restored to working condition within 7 days has
remained stable - above 90% in the last five years.



4. Multi-dimensional analysis

Further analysis can be drawn from performance networks across dimensions of cost,

quality and satisfaction by graphically displaying the results on multiple dimensions.
Below are some examples of this:

Parks: Cost against number of green flags

90.00 232
A

80.00 &350
T L nn
_8 J0.00 757
§ 60.00 A m Ct?ﬁlz’_:@ A 112
2 A 158 A 140
g A 304
B 40.00 BEVA _
§ e A 176

3000 4 A 169 2 A 136

A A 143

20.00 103

0.00 2.00 4.00 6.00 8.00 10.00 12.00 14.00 6.00 3.00

Greenflags per 100,000 households

In the above analysis, authority 140 is a good performer; achieving a high number of
green flag parks against an average cost of the service. Authority 250 has achieved a
high number of green flag parks but the cost of the service is comparatively high.

The following graphs show performance on street cleansing compared against public
satisfaction for the northern region of England, central and southern regions of England
and Scotland and Wales.
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Street cleansing: Acceptable standard of cleansing
compared against satisfaction - Scotland and Wales
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The above scatter diagrams for street cleansing show there is a correlation between
achieving a lower percentage of sites falling below grade b for cleanliness (BVPI 199) and
a higher satisfaction rate. For instance, authority 304 is achieving a comparatively low
BVPI 199 and the highest satisfaction in the northern region of England. Similarly, for
Scotland and Wales, authorities 151 and 245 are achieving a high satisfaction score and
a high score for an acceptable standard or cleansing.

5. Interpretation of data

From all the analysis, it is noticeable that there is strong evidence of improvement across
the last eight years. Costs of both street cleansing and refuse collection services
continue to rise but the reducing BVPI 199 scores and developing recycling services
have contributed to these increased costs.

The data shows a continuing relationship between the cleanliness of an authority’s
streets and levels of public satisfaction with street cleansing services. This demonstrates
the visibility of street cleansing to the public and endorses its pivotal role to the
management and improvement of neighbourhoods.

There is evidence of continuous improvement in parks-related services. Improvements
in service quality are evidenced by the rise in the number of Green Flag parks, despite a
slight decrease in the output specification for 2006/7. However, the environmental
practices indicator will hopefully demonstrate proof of continuous improvement in
parks once trends can be established.

There is a correlation between the continuing high percentage of roads and pavements
made safe within target times and the reduction in third party claims; reflecting the
proactive approach that Local Authorities are taking to making roads safer.



6. Future focus

APSE is about to produce a full, improved Neighbourhood Management report showing
performance across the range of services over 2006/7.

The need to consider outcomes, reflecting the impact on people’s lives of services
provided, as part of a performance management framework (as well as inputs and
outputs) has gained momentum. As such, the performance networks templates,
including the neighbourhood management template, will be developed further to
incorporate more outcome focused performance indicators as they arise.

The move towards more regular performance management reports has fuelled a call for
more frequency in comparison across the local authority family. The practicalities of
developing performance networks in this way will also be investigated.

Anne Clayton
Principal Advisor



